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1. INTRODUCTION

Section 72 of the Municipal Finance Management Act requires that the
accounting officer of a municipality by 25" January each year must:-

(a) Assess the performance of a municipality during the first half of the
financial year, taking into account

(1) the monthly statements
(ii) the municipality service delivery performance during the first half of

the financial year and the indicators and targets as per the service
delivery and budget implementation plan

(b) Submit a report on such assessment to

(i) the Mayor of the municipality
(1i) the National Treasury
(iii) the relevant Provincial Treasury

1.1 PERFORMANCE MANAGEMENT IMPLEMENTATION IN ILEMBE
DISTRICT MUNICIPALITY

The Model used by the Ilembe District municipality in terms of PMS
Implementation is as depicted in the following diagram: -
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It must be noted that the first half of the financial year, was an audit period

where the Auditor General conducted audits on both finance and
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performance information. As mentioned in annual report of the 2011/2012
financial year, we have also committed ourselves to become candidates of
the clean administration in the 2012/2013 financial year.

The municipality once again received an unqualified audit opinion with
improvements on the matters of emphasis compared to the previous
financial year. The AGs report on Performance Management was also a
positive one, where a clean audit opinion was given focusing mainly
usefulness of information and reliability. A detailed report on the AGs
findings is attached as part of the Annual Report for 2011/12 financial

year.

The second quarter of 2012/13 is a midterm assessment period for both
budget and performance information as per the section 72 of the MFMA.
The Budget and PMS unit went of departmental road shows to ensure
alignment and credibility of information submitted through to both these

business units.

2. ORGANISATIONAL SERVICE DELIVERY & BUDGET
IMPLEMENTATION PLAN (SDBIP) AND MUNICIPAL MANAGER’S

SCORECARD

ILembe’s Organisational Scorecard continues to be organised according to
the five prescribed national Key Performance Areas (KPAs). These are:

% Infrastructure & Service Delivery

% Socio-Economic Development

» Institutional Transformation.

» Financial Viability

» Good Governance & Public Participation and
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2.1 OVERALL SUCCESS RATE

The Ilembe District municipality’s overall performance was relatively good.
The diagram below depicts the performance of the district in relation to the
various business units. A more detailed look into each department is

outlined in paragraph 2.




Figure 1: Summary of performance as per business Units
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3. DEPARTMENTAL RESULTS

3.1. OFFICE OF THE MUNICIPAL MANAGER

The IDP Framework and Process Plan were adopted by the 29 August 2012
and submitted to COGTA by on the 12 September 2012. The IDP Process
for the review as commenced with public consultations, roadshows were
conducted and have been reported together with the Corporate

Governance department.

The PMS Unit concluded the Annual Performance Report and it was
submitted to the Performance Audit committee, Manco and EXCO for
approval. It was also submitted to the Auditor General on the 30 August

2012 for auditing purposes.

The Risk Assessment workshop scheduled to take place in December could
not be conducted, due to the unavailability of most staff, therefore
rescheduled for January 2013, as it is imperative for all to attend. The
internal unit reported a total number of nine Audit assignments engaged
in the first two quarters of the financial year. The Municipal Manager is
also submitting the required monthly reports to the Executive Committee.




Figure 2: Summary of Performance in the MM office
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3.2 TECHNICAL SERVICES

There were O household connected with water in the first 6 months out
858hh target. The target not being met was due to bad weather conditions
as well as issues with the contractor. A revised program with revised
timeframes will be submitted to ensure completion of the projects.
Concerns were also raised with other projects that were behind in terms of
construction, these delays were due to objections, dependent on additional
water, additional funding and some delays caused by contractors on site.
It was recommended that targets be reviewed to be in line with the revised
programme and timeframe, which we are working on, also taking into
account the budget availability. The commitment to have households
connected in the first 6 months should be reconsidered in future, since a
lot of ground work has to be done before households are connected with

water and some delays are beyond the department’s control.

The progress on the sanitation projects was 1381hh actual against a
target of 1700hh. The target not being met was due to bad weather
conditions, the high rainfall has slowed down the progress.

There has been performance in the operations under this department. Out
of 12 refurbishment projects, 6 of the projects are in progress. The % on
the services that are re-instated within 48hrs and 24 hrs respectively

are averaging 100%.

The District Wide water summit was hosted, where strategies came out to
ensure various stakeholders play a role in delivering sustainable services

within the District.




3.2.1 EXPENDITURE
The overall expenditure looks at all our capital projects, from external
funders as well as the internal funded projects. Below is the summary of

expenditure for the six months of 2012/13 financial year:

The following is the allocation and expenditure on:

MIG funded projects: -

R179,292m R62,049,523m R106,674,547m

DWA funded projects: -

R88,576m R33,316,304 R22,200m

COGTA funded projects:-

R9,105m R6,216,527m R1,200m

Internal funded projects:-

R40,983,789m R3,859,097m R3,800m




Figure 3: Summary of Technical Services Department performance
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3.3 FINANCE DEPARTMENT

The Budget Unit has met all its targets starting from the statutory report
to province being submitted by deadline dates, as well as the Budget
programme submitted to the Mayor, in preparation of the 2013/2014
financial year. The annual financial statements were submitted to the
Auditor General on the 31st August 2012 and the Consolidated on the 30
September 2012. Monitoring of SOPS through reporting will commence
once Munsoft training is done which is planned to take place in Quarter 3,
as well as the implementation of the change management strategies. Some
findings in the AG report is still being discussed to resolve and reach

consensus.

The Expenditure unit is still experiencing problems in Creditors payment
as the percentages are showing that only 91% of our creditor receives their
payment within the specified timeframes, which is 30 days. The Debt
coverage ratio is on target at 6:1. Cash on hand is at 18 days against the
projection of 30 days. This is due to the major challenge of revenue
collection being lower than originally anticipated. However plans are in
place to resuscitate the Expenditure committee who will deal with cost
saving measures, amongst other things aimed at improving the cash flow

position.

Revenue collection is at 76% in this quarter, averaging at 69% for the six
month period, however it must be noted that the customers are being
handed over for collection in line with the policy. This quarter it was
reported that 91% of overdue accounts were submitted to Technical
services for restriction. It was also reported that 54% of the debtors were
handed over for collection, there has been a decrease as compared to the




first quarter, due to funding issues, however additional funding sourced is
in progress to continue.

In terms of compliance in the SCM unit, quotations were done on an
average turnaround time of 9 days average for quotations between R30
000 & R200 000 against a projection of 10 days and 4.37 days average for
quotations between R2000 and R29 999 against a projection of 5 days.
The Bids were reported to be averaging 129 days which is still way higher
than the required 63 days as per the procurement policy. The annual
procurement plan is at 65% implementation. The process for monitoring of
service providers should have been done by SCM, where departmental
units provide monthly reports and SCM consolidates quarterly progress
reports, however SCM are currently experiencing challenges, therefore it is
being done at user department levels. The contract register is being
updated regularly as and when the information is available and once a

project as been awarded.

Figure: Summary of Finance Department performance
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3.4 CORPORATE SERVICES

Human Resources target on filling up the vacant posts and the reported
figured of the structure as at end December 2012 is still at 77% against
the 83% projections, a audit was conducted manually, it must be noted
that the organogram is still going for verification of posts and the figure
can change once the organogram has been verified with line managers,
after which it will be sent for council adoption. In the interim management
are required to submit a motivation for posts that are not on the

organogram.




radio slots for the water summit held in the District as well as World Aids

day.

14 public participation meetings were held throughout the district for
IDP Izimbizo as well as project feedback sessions. The IGR committee
hosted 3 meetings, however it is suggested that meetings should be

scheduled at the beginning of the year or quarter.

The Disaster unit reported a 100% of incidents responded to as and when
received. 10 awareness campaigns were held against a target of 8.
Capacity building sessions have been successfully held with an actual of
4. The Disaster Management Centre is at 37% completion and is behind
target due to the main reason being heavy rainfall, however an updated
programme is available to ensure that the project is completed in time.

The Manager Corporate Governance has been successful in hosting the
World Aids day, together with 4 HIV/Aids Awareness campaigns. 10
programmes were implemented in terms of the gender programmes and 6
programmes for the youth programme with 79 youths benefiting from
implementation with 25 being selected by the Department of Health to
Study Medicine in Cuba, which the District needed to facilitate. In terms of
Operations Sukuma Sakhe 100% of the war rooms have been

established.

The 2011/2012 annual report is at final draft stage awaiting comments
from the Audit Committee and the AG to be inserted and will submitted to

council for adoption in January 2013.

Figure: Summary of Corporate Governance Department performance
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3.6 MUNICIPAL ENTITY - ENTERPRISE ILEMBE

In terms of section 93B of the Municipal Systems Act, the parent
municipality must ensure that the performance objectives and indicators
for the municipal entity are established by agreement with the entity and
included in the municipal entity’s multi year business plan in accordance
with section 87 (5) (d) of the MFMA. It is for this reason that the report for
the Enterprise Ilembe has been included in the mid term performance

report.

Ilembe Enterprise currently runs an LED project that is directly developed
by the entity. They have submitted a number of business plans, they have
received approval for the LED strategy and Micro projects and have
secured R7, 4 million through LED funding within the district since the
beginning of the financial year. They are visible in the media, networking
sessions are happening as planned and an economic and intelligent report
was generated, to understand the status quo of the Ilembe as a region. The
number of board meetings held thus far is 6 against a target of 2 to ensure
effectiveness of the Board of Directors. Concepts have been identified in
the ICT sector. The entity is also developing a business retention
programme for Mandeni, which has been approved by the board.

The entity is also required to secure funding from both the district and the
external funders and ensure functionality of their operations. This
includes measuring the cost coverage ratio which is currently at 4.7:01
against a projection of 04:01. Cashflow managements is at 48 days against

the projection of 30 days.

The detailed report is attached as part of the annexure

Figure: Summary of Enterprise Ilembe performance
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4. PERFORMANCE OF SERVICE PROVIDERS

The monitoring of the service provider performance is ensured through the
signing of the Service Level Agreement. It is currently being done by user
department levels. The end user department are providing monthly reports
to the SCM unit as well. Service providers who fail to perform are reported
to SCM and the necessary action is taken including the termination of the

contract or cancellation of an order.

The following are the service provider engaged in each business unit
during the first six months of the financial year.

Office of the Municipal Manager

& Planning Unit — Iyer Urban Design Studio & SSI

Technical Services Department

& 12 consulting firms
& 19 Construction Companies

A detailed report is submitted as evidence which indicates their level of
performance.

Corporate Governance

& Singatha Afrika

Corporate Service

& Dimension Data
& Fortiguard
& Gijima

Finance Department

& Bizworks Consulting

The Service Level Agreements are signed within 30 days, however
Directors are encouraged to provide proper Portfolio of Evidence as SLA
without signatures and dates cannot be evidence. Reports from Service
providers are also submitted to the SCM unit report on the progress of the
project plans, and is also attached as evidence as part of the attached

Annexures.
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5. MEASURES TO IMPROVE PERFORMANCE

The PMS Unit has been conducting departmental visits discussing the 1st
quarter reports and amending the SDBIP in line with the mid term budget
adjustment and Cabinet Lekgotla resolutions. The revised tools will then
be tabled to EXCO for final adoption and these will now be the final
performance tools for 2012/2013 financial year, however slight
amendments that do not affect the budget have been noted under quarter
1 and addressed in quarter 2 to encourage proper reporting and evidence.

The Corrective measures on the target not met are part of the
departmental reports attached as annexure.

6. CONCLUSION

The Ilembe District wishes to reinforce its commitment and dedication in
ensuring the service delivery and changing the lives of the people within

our district.

It must be noted that this report has not been audited by our internal
audit unit.

SIGNED BY

HONORABLE MAYOR
CLLR S.W. MDABE
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