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ILEMBE DISTRICT MUNICIPALITY - SCM POLICY

Municipality as determined by the Accounting Officer should the ruling be in favour of
iLembe District Municipality.

(v) The amount to be provided under subparagraph 41(2)(v) of this policy shall be
determined by the Accounting Officer having regard to the value of the bid, the
complexity of the issues and the costs to the municipality of appointing the person
referred to in paragraph 50 (1) of this policy.

(w) Any person aggrieved by the amount of security determined by the Accounting Officer
in terms of 41(2)(w) of this policy shall notify the Accounting Officer accordingly and the
Accounting Officer shall refer the matter to the Chief Magistrate, KwaDukuza, who shall
determine the amount of the security to be provided and the decision of the Chief
Magistrate shall be final.

(x) In the interest of ensuring quality work (value for money) and creation of more
business opportunities for eligible market participants in the supply chain
management system, a service provider/contractor with the lesser of a
combined work load of R45 million or more (VAT incl.) or three (3) projects under
implementation within the Municipality will not be awarded additional projects.

(y) All prospective bidders who have projects with a cumulative spend and quantity
less than that stated in (x) above and underperforming in the projects awarded
to them as at date of bid evaluation, will disqualified from new projects unless
an approval is sought from the accounting officer upon receipt of a risk
assessment report from the relevant User Department detailing the capacity of
the service provider to undertake the new project.

(z) The relevant project manager in collaboration with the Enterprise Risk
Management Unit must exercise proper monitoring to ensure successful
implementation of the project and compliance with the deliverables and

milestones.

42. PERFORMANCE MANAGEMENT

(1) The accounting officer must establish an effective internal monitoring system
in order to determine, on the basis of a retrospective analysis, whether the






