
CORPORATE GOVERNANCE 2013-2014 DEPARTMENTAL SDBIP (EXCO SUBMISSION)

DEPARTMENT:  CORPORATE GOVERNANCE

ACTING DIRECTOR : ANDREW HORTON

NATIONAL 

KPA’s
IDP OBJECTIVE

DEPARTMENTAL 

OBJECTIVE

KEY 

PERFORMANCE 

AREA

KEY 

PERFORMANCE 

INDICATOR

UNIT OF 

MEASURE 
BASELINE 

ANNUAL 

TARGET
BUDGET

1st 

QUARTER 

TARGET 

End Sept 

2013

2nd 

QUARTER 

TARGET

End Dec 2013

3RD 

QUARTER 

TARGET

End March 

2014

4TH 

 QUARTER 

TARGET

End June 

2014

WEIGHTINGS
RESPONSIBLE 

PERSON

To preserve our history and 

culture

To promote Arts & Culture, 

Tourism and social cohesion 

nation building

Heritage celebrations Number of heritage 

celebrations held

Number 6 5 R700k 4 1 N/A N/A M Director Corporate 

Governance / 

Manager Corporate 

Governance

Compliance and good 

governance

To ensure accountability and 

transparency through 

reporting of credible 

information on financial and 

non financial performance 

information

Preparation of an Annual 

Report

Adopted by deadline Date 31 January 

2013

31 January 2014 R100k Consolidation of 

information from 

departments

Draft Report Approved report 

by 31 January 

2014

N/A H Director Corporate 

Governance

Improve Communication 

between iLembe District and 

its communities

Improve Communication 

between iLembe District and 

its communities

Customer Satisfaction 

Review

Conduct a customer 

satisfaction review by 

deadline

Date June 2013 31 March 2014 Prepare report 

based on 

previous review 

on needs

Prepare 

proposed 

programme of 

action from report 

done in Q1

Submit reviewed 

document to 

Council for 

approval

N/A M Manager 

Communication

Improve Communication 

between iLembe District and 

its communities

Improve Communication 

between iLembe District and 

its communities

Communication Strategy Review communication 

strategy by deadline

Date Draft June 

2013

30 June 2014 N/A N/A N/A Review 

communication 

strategy

M Manager 

Communication

Improve Communication 

between iLembe District and 

its communities

Effective public awareness 

on municipal business

Effective public 

awareness on municipal 

business through 

information 

dissemination

Number of Mayoral 

radio slots

Number 4 4 1 Mayoral 

interview

2 Mayoral 

interview

3 Mayoral 

interview

4 Mayoral 

interview

M Manager 

Communication

Improve Communication 

between iLembe District and 

its communities

Effective public awareness 

on municipal business

Effective public 

awareness on municipal 

business through 

information 

dissemination

Number of advertorial 

on Municipal Projects

Number 2 2 N/A 1 advertorial N/A 2 advertorial M Manager 

Communication

To ensure well established 

systems (model) and 

processes that will facilitate 

the deepening of democracy 

through ward committees

To facilitate the deepening of 

democracy through ward 

committees and develop 

implementation plans for 

projects proposed through 

the public participation 

strategy

Enhancement of public 

participation

Number of PP 

meetings

Number 30 20 2 IDP & PP 

meetings

8 IDP & PP 

meetings

14 IDP & PP 

meetings

20 IDP & PP 

meetings

H Manager 

Communication

To improve the alignment of 

all sector plans and service 

delivery

To facilitate coordination of  

within the District

Promote 

Intergovernmental 

Relations

Number of IGR 

meetings held within 

the District

Number 8 4 Salaries 1 2 3 4 M Director Corporate 

Governance

To achieve a clean audit 

report

Ensure adequate financial 

management.

Clean Audit for 

2013/2014

No repeat findings in 

the auditor generals 

report 

Number 0 0 Salaries 0 0 0 0 H Director Corporate 

Governance

To achieve a clean audit 

report

Ensure adequate financial 

management.

Clean Audit for 

2013/2014

Percentage reduction 

in the number of AG 

findings requiring 

action plans

Percentage 10% 10% reduction Salaries N/A N/A 10% N/A H Director Corporate 

Governance

To achieve a clean audit 

report

To achieve a clean 

administration

Operation Clean 

Administration

Performance Report 

with accurate & 

complete POEs 

submitted by deadline 

monthly and quarterly

Date 10th day of 

each month

10th day of each 

month

Salaries 10th day of each 

month

10th day of each 

month

10th day of each 

month

10th day of 

each month

M Director Corporate 

Governance
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To increase financial viability Ensure adequate financial 

management.

Financial Management Percentage variance of 

both under and over 

spending

Percentage 10% 10% Salaries Remain within 

10% variance for 

both under/over 

expenditure

Remain within 

10% variance for 

both under/over 

expenditure

Remain within 

10% variance for 

both under/over 

expenditure

Remain within 

10% variance 

for both 

under/over 

expenditure

H Director Corporate 

Governance

To ensure compliance with 

SCM policy and regulations

Contract Management Management of service 

providers

Number of Quarterly 

reports on 

performance of service 

providers submitted to 

SCM by the 7th

Number 4 4 Salaries 1 2 3 4 H Director Corporate 

Governance
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D
e
v
e
lo

p
m

e
n

t To improve the accountability 

and transparency through 

credible information from the 

IDP to the public

To improve service delivery 

through implementation of 

Organisational performance 

management 

Performance 

Management

Number of coaching 

sessions  of  

employees’ 

performance 

conducted quarterly

Number 4 4 Salaries 1 2 3 4 L Director Corporate 

Governance

A District complying with 

Disaster Management 

Legislation

To ensure rapid and 

effective response in 

assisting vulnerable 

communities during incidents 

and disaster

Emergency Relief Aid Percentage of 

incidents responded to

Percentage Maintain 100% 100% R 900k Maintain 100% Maintain 100% Maintain 100% Maintain 100% H Manager Disaster 

Management

A District complying with 

Disaster Management 

Legislation

To ensure that disaster 

stricken communcities 

exercise risk avoidance 

behviour society about the 

impact of partrirchial policies

Awareness Campaigns Number of awareness 

campaigns held

Number 16 18 R150k 5 10 15 18 M Manager Disaster 

Management

A District complying with 

Disaster Management 

Legislation

To create resilent and pro-

active communities by rolling 

out the district disaster risk 

management capacity 

building programme

Capacity Building 

Programmes

Number of capacity 

building sessions held

Number 8 10 R 150k 2 4 7 10 M Manager Disaster 

Management

A District complying with 

Disaster Management 

Legislation

To ensure that the district 

disaster risk management 

capacity building programme

Disaster Management 

Communication System

installation and testing 

of the Disaster 

Management 

Communication 

system by deadline

Percentage & 

Date

New Indicator 100% by end 

March 2014

Salaries Installation & 

testing of the 

system

Training of 

disaster 

management & 

call centre staff

 100 % Fully 

functional 

communication 

system with 

monthly & 

quarterly reports 

generated

N/A M Manager Disaster 

Management

A District complying with 

Disaster Management 

Legislation

To ensure that there is 

effective implementation of 

disaster risk reduction 

programme aimed at 

prevention and mitigation 

against identified risks

Disaster Risk Reduction Development of level  

2 District Disaster 

Management plan by 

deadline 

Date Level 1 plan 

completed

Level 2 Plan 

completed by June 

2014

R500k Identification of 

the Task Team to 

assist the Service 

Provider in 

developing the 

Level 2 Plan 

Finalisation of the 

Terms Of 

Reference

Establish 

processes for 

comprehensive 

disaster risk 

assessments. 

Identify and 

establish 

consultative 

mechanisms for 

specific priority 

risk reduction 

projects.

Develop a 

supportive 

information 

management, 

and emergency 

communication 

system with full 

capabilities. 

Closeout report, 

and submission 

of Level 2 Plan 

for adoption by 

Council

M Management 

Disaster 

Management
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A District complying with 

Disaster Management 

Legislation

To ensure that there is 

effective implementation of 

disaster risk reduction 

programme aimed at 

prevention and mitigation 

against identified risks

Disaster Climate 

Change Summit

a) Disaster Climate 

Change Summit  held 

by deadline 

b) Close out report 

done by deadline

c) Implementation of 

resolutions

Date a) New 

measure

b) New 

measure

c) New 

measure

a) 31 Dec 2013

b) 31 March 2014

c) 30 June 2014

R 800k a) Submission of 

concept approval 

by Council. 

Finalisation of the 

Technical Task 

Team Members 

responsible for 

the Summit

b) N/A

c) N/A

a) District Climate 

Change Summit  

held

b) N/A

c) N/A

a) N/A

b) Closeout 

report and 

capturing of new 

resolution taken.

c) N/A

a) N/A

b) N/A

c) Monitoring 

and 

Implementation 

of all resolutions 

taken during 

summit done.

M Management 

Disaster 

Management

To align provincial,district 

and local plans addressing 

designated groups

To mobilise communities 

against social impacts of 

HIV/Aids

World Aids week Commemorate World 

Aids week by deadline

Date Dec 2012 31 Dec 2013 N/A Develop District 

concept 

document by end 

Nov and host 

world aids day 

event by 1st Dec 

2013

Close out report 

on event 

submitted to 

Office of the 

Premier

N/A M Manager Corporate 

Governance

To align provincial,district 

and local plans addressing 

designated groups

To mobilise communities 

against social impacts of 

HIV/Aids

HIV/Aids awareness Number of HIV/Aids 

awareness campaigns 

held 

Number 4 4 1 2 3 4 M Manager Corporate 

Governance

To align provincial,district 

and local plans addressing 

designated groups

To conscientise society 

about the impact of 

patrirchial policies

Implementation of 

gender programmes

Number of 

programmes 

implemented as per 

the approved gender 

plan

Number 12 16 R 500k 4 8 12 16 M Manager Corporate 

Governance

To align provincial,district 

and local plans addressing 

designated groups

To harness the potential of 

young people to enable them 

to play a meaningful role in 

society

Implementation of youth 

programmes

a) Number of 

programmes 

implemented as per 

the approved youth 

plan

b) Number of youths 

benefiting from 

programmes 

implemented

Number a) 12

b) 100

a) 14 

b) 120

R 500k a) 3

b) 30

a) 7

b) 60

a) 10

b) 90

a) 14

b) 120

M Manager Corporate 

Governance

Implementation of Operation 

Sukuma Sakhe

Poverty eradication - District 

Task team of operation of 

MBO's

Operation Sukuma 

Sakhe 

Number of 

interventions hosted in 

all LMS by deadline

Number New Indicator 16 Salaries 4 8 12 16 M Manager Corporate 

Governance

R 700k
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