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1. INTRODUCTION 

Section 129 (1) (2a) of the Municipal Finance Management Act (MFMA) assigns specific 

oversight responsibilities to Council with regards to the Annual Report and the preparation of 

an Oversight Report. Given the processes required by Council to effectively undertake its 

oversight role, the establishment of Oversight Committee of council would then provide the 

appropriate mechanism in which Council could fulfil its oversight responsibilities. The Oversight 

Committee’s primary role will be to consider the Annual Report, receive input from the various 

role players and to prepare an Oversight Report for consideration by Council. 

2. BACKGROUND 

The oversight role of Council is an important component of the financial reforms, and it is 

achieved through the separation of roles and responsibilities between Council, the Executive 

(Mayor and Executive Committee) and Administration. Good governance, effective 

accountability and oversight can only be achieved if there is a clear distinction between 

functions performed by the different role players. 

Non-executive Councillors are required to maintain oversight on the performance of specific 

responsibilities and delegated powers that they have given to the Executive (Mayor/Executive 

Committee).  In other words, in exchange for the powers in which Council have delegated to 

the Executive, Council retains a monitoring and oversight role ensuring that there is 

accountability for the performance or non-performance of the municipality. 

The Municipal Finance Management Act, No. 56 of 2003 (MFMA) vests in Council specific 

powers of approval and oversight: 

• APPROVAL OF BUDGETS 

• APPROVAL OF BUDGET RELATED POLICIES AND 

• REVIEW OF THE ANNUAL REPORT AND ADOPTION OF THE OVERSIGHT REPORT. 

The Council is vested with a responsibility to oversee the performance of iLembe District 

Municipality as required by the Constitution, Municipal Finance Management Act, 56 of 2003 

(MFMA) and the Municipal Systems Act, 32 of 2000 (MSA). The oversight responsibility for 

Council is key when considering the Annual Report. 

Both the MFMA and MSA recognize the Council as a critical role player to ensure that all 

Municipal Departments perform according to what has been planned in the SDBIP. There is a 

critical linkage between the strategic goals set by Council in the Integrated Development Plan 

(IDP), which is translated into budget and the delivery of those goals through the Service 

Delivery Budget Implementation Plan which is reported in the Annual Report. It is essential 

that the Council ensures the budget gives effect to priorities as contained in the IDP. A good 

budget will form the basis of a better oversight and the fulfilment of a contract between the 

Executive/Council, the administration and the public. 

The MFMA gives effect to financial management reforms that place a greater emphasis on 

service delivery responsibilities to Managers and make them more accountable for their own 

performance. Whilst it is the responsibility of the Mayor and the Executive Committee to resolve 

any performance failures, the Council is also vested with powers and responsibility to oversee 

both the Executive and Administration.  



Oversight occurs at various levels in the municipality and is clearly explained on the table 

below: 

 

 

 

 

 

 

 

 

 

 

 

  

3. THE FUNCTIONS OF MPAC (OVERSIGHT COMMITTEE) 

The Functions of the Oversight Committee are to:  

• Undertake a review and analysis of the Annual Report going forward; 

• Invite, receive and consider inputs from Councillors and Portfolio Committee on the 

Annual Report; 

• Conduct Public hearing(s) to allow the local community or any organs of the state to make 

representations on the Annual Report; 

• Receive and consider Council’s Audit Committee views and comments on the Annual 

Financial Statements and Performance Report;  

• Prepare Oversight Report taking into consideration, the views and inputs of the public 

representative(s) of the Auditor General, Organs of State, Councils, Audit Committee and 

Councillors; 

• Consider written comments received on the Annual Report from the public consultation 

process; 

• Preparation of the draft Oversight Report, taking into consideration, the views and inputs 

of the public, representatives of the Auditor General, organs of state, Council’s Audit 

Committee and Councillors. 

The Oversight Report is the final major step in the annual reporting process of the municipality. 

Section 129 of the MFMA requires Council to consider the annual report of its municipality and 

municipal entities and to adopt an oversight report containing the Council’s comments on the 

Annual Report, which must include a statement whether the Council: 

• Has approved the Annual Report with or without reservations; 

• Has rejected the Annual Report; or 

• Has referred the annual report back for revision of those components that can be revised. 

HIERARCHY  RESPONSIBLE FOR OVERSIGHT OVER ACCOUNTABLE TO 

Council 
Approving policy and 

budget 

Mayor or Executive 

Committee 
Community 

Mayor or Executive 

Committee 

Policy, Budget, and 

Outcomes 
Municipal Manager Council 

Municipal Manager 
Outputs and 

Implementation 
Administration 

Mayor or Executive 

Committee 

Chief Financial 

Officer and Senior 

Managers 

Outputs and 

Implementation 

Financial 

Management and 

Operational 

functions 

Municipal Manager 



The oversight report is thus clearly distinguished from the annual report. The annual report is 

submitted to the council by the accounting officer and the mayor and is part of the process for 

discharging accountability by the executive and administration for their performance in 

achieving the goals set by council. The Oversight Report is a report of the municipal council 

and follows consideration and consultation on the annual report by the council itself. Thus, the 

full accountability cycle is completed, and the separation of powers is preserved to promote 

effective governance and accountability. 

 

4. COMPOSITION OF OVERSIGHT COMMITEE  

4.1 MEMBERSHIP 

The Municipal Public Accounts Committee (MPAC) is a committee of Council established 

under section 79 of the Municipal Structures Act, 1998. Section 79 allows for the co-

option of advisory members to a Committee of Council, who are not members of the 

Council. Due to the separation of roles and responsibilities, between Council and the 

Mayor and Executive Committee it is not appropriate that members of the Executive 

Committee be members of the MPAC, also referred to as Oversight Committee. The sole 

function of the Oversight Committee can be performed by MPAC. 

 

MUNICIPAL PUBLIC ACCOUNTS COMMITTEES (MPAC) MEMBERS:  

• Cllr JA Vallan (Chairperson) 

• Cllr MC Mkhaliphi 

• Cllr S Ndlovu 

• Cllr SM SSPP Cele 

• Cllr SZ NO Dladla 

• Municipal Manager 

• All Heads of Departments 

• CEO: Enterprise Ilembe 

• Finance Managers 

4.2 AUTHORITY & POWERS 

The Oversight Committee is delegated the responsibility to conduct meetings and to hold 

public hearings to receive and hear public submissions on the Annual Report, on behalf 

of Council. Timely notice of all meetings should be given, and all meetings held by the 

Oversight Committee must be open to the public and minutes of the meetings must be 

submitted to Council.  

4.3 MEETING SCHEDULE 

DATE VENUE TIME 

Thursday, 05 March 2026 KwaDukuza Town Hall 09:00 

Thursday, 19 March 2026 iLembe House 13:00 

Wednesday, 25 March 2026 iLembe House 10:00 



5. DISTRIBUTION OF ANNUAL REPORT 

In ensuring that the 2024/2025 Annual Report is adequately distributed to all relevant internal and external stakeholders, the 

table below depicts the sequence of how the document was distributed to different stakeholders:  

 

ACTIVITY DATE COMPLIANCE STATUS 

Submission of The Draft 2024/2025 Annual Report 
to The Auditor General 

31 Aug 2025 Section 126 (1) (2) of MFMA  Done 

Submission of Progress Report to EXCO on The 
Preparation of the 2024/25 Annual Report for 
Noting  

27 Jan 2026 Section 127 of MFMA  Done 

Tabling of The Annual Report to Council for Noting  28 Jan 2026 Section 127 (1) (2) of MFMA Done 

Submission of Annual Report to The Auditor 
General after noting by Council  

30 Jan 2026 Section 127 (5) (b) of MFMA  Done 

Submission of The Annual Report to KZN Cogta 30 Jan 2026 Section 127 (5) (b) of MFMA  Done 

Submission to The KZN Legislature 30 Jan 2026 Section 127 (5) (b) of MFMA  Done 

Annual Report Submitted to Internal Audit Unit 30 Jan 2026 Section 126 (1) (2) of MFMA Done 

Report Displayed in The Reception Area 28 Jan 2026 
Section 127 (5) (a) (i) (ii) of 
MFMA and Sec 121 (a) of the 
Municipal Systems Act 

Done 

Notice/Advert in Local Newspapers: 
Xpress Time: 
04 Feb 2026 

 

Section 127 (5) (a) (i) (ii) of 
MFMA and Sec 121 (a) of the 
Municipal Systems Act  

Done 



ACTIVITY DATE COMPLIANCE STATUS 

Dolphin Coast 
Mail: 

06 Feb 2026 
 

North Coast 
Courier: 

06 Feb 2026 

Uploading of The Annual Report on The Website 30 Jan 2026 
Section 127 (5) (a) (i) (ii) of 
MFMA and Sec 121 (a) of the 
Municipal Systems Act 

Done 

MPAC Public Hearing  
KwaDukuza Town Hall 
 

05 Mar 2026 
Section 127 (5) (a) (i) (ii) of 
MFMA and Sec 121 (a) of the 
Municipal Systems Act 

Done 

MPAC Meeting to Review Public Comments and 
Management Responses 

19 Mar 2026 
Section 127 (5) (a) (i) (ii) of 
MFMA and Sec 121 (a) of the 
Municipal Systems Act 

Done 

MPAC Meeting to Consider Oversight Report 25 Mar 2026 
Section 127 (5) (a) (i) (ii) of 
MFMA and Sec 121 (a) of the 
Municipal Systems Act 

Done 

Tabling of Consider Oversight Report to Council 27 Mar 2026 
Section 127 (5) (a) (i) (ii) of 
MFMA and Sec 121 (a) of the 
Municipal Systems Act 

Pending 

 



6. REVISIONS RECEIVED ON THE ANNUAL REPORT POST TABLING 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHAPTER PAGES QUERY IDM COMMENT ACTION 

N/A 2 • The content page of 

the Draft Annual 

Report is incomplete, 

please complete it 

and double check the 

page numbers for 

reference 

 

The report was not 

combined hence, the 

page numbers were 

incomplete. 

Query was resolved 

before the report was 

tabled to council 

meeting 

Volume II Report was sent at an 

annexure. 

• The Consolidated 

AFS included in the 

Annual report are not 

the audited version. 

• The financial 

statements state 

“unaudited” instead of 

audited 

Unaudited annual 

report were mistakenly 

attached 

Query was resolved 

before the report was 

tabled to council 

meeting 



7. SUBMISSIONS MADE BY MEMBERS OF THE PUBLIC DURING THE MPAC 2024/2025 ANNUAL REPORT OVERSIGHT 

MEETING HELD AT THE KWADUKUZA TOWN HALL ON THURSDAY, 05 MARCH 2026 AND MANAGEMENT 

RESPONSES 

NAME & 
SURNAME 

MUNICIPALITY WARD COMMENT MANAGEMENT RESPONSE 

Sifiso Mlambo 
KwaDukuza 
Municipality 

07 

• Sifiso Mlambo thanked the 
District for the SRBWSS project, 
noting that it will help restore 
dignity. 

• He requested that yard 
connections be provided. 

• He also asked that 
presentations be compiled into 
reference packs. 

• Currently, the Municipality is 
implementing bulk sewer pipelines, 
while the bulk water pipeline project 
is still in the planning phase. 
Reticulation and yard connections 
will be implemented in future 
phases. 

Nhlanhla 
Mazibuko 

KwaDukuza 
Municipality 

26 

• Nhlanhla Mazibuko noted that 
NRW levels are too high and 
reported that water leaks in 
Ntshawini are not being 
attended to; he requested that a 
plumber be allocated. 

• He raised concern that iLembe 
does not participate in public 
meetings and war rooms. 

• He also stated that a recent 
water shutdown was not 
communicated adequately to 
the community. 

• The Municipality will provide the 
contact details of a responsible 
person who can meet our 
Operations team on site to point out 
the leaks. Alternatively, a list of 
areas with leaks may be forwarded 
to the Call Centre, after which 
plumbers will be allocated to repair 
them. 

• The Municipality requests that 
invitations to public meetings be 
communicated at least one week in 
advance, to allow sufficient time for 
management to delegate 
appropriate personnel. 



NAME & 
SURNAME 

MUNICIPALITY WARD COMMENT MANAGEMENT RESPONSE 

• Shutdown communication is issued 
timeously and circulated across all 
official communication and media 
platforms. 

Moses 
Ndwandwe 

KwaDukuza 
Municipality 

21 

• Moses Ndwandwe expressed 
appreciation for the iLembe 
platform. 

• He noted that in Sinqobile, the 
District Municipality had 
promised a dedicated water 
tanker, but this has not been 
fulfilled. 

• He highlighted that 25 
standpipes are servicing more 
than 5,000 people, creating 
strain on access. 

• He requested that plastic 
standpipes be replaced with 
concrete ones, as plastic 
standpipes break easily and 
limit water access. 

• He reported that in Sinqobile 
the tanker has not been seen 
for three months, resulting in 
people drinking dirty water, and 
asked that the tanker roster be 
adjusted to accommodate 
working residents. 

• There is a dedicated water tanker 
assigned to supply the entire ward, 
and distribution within the ward is 
coordinated by the Ward Committee 
and the Ward Councillor. 

• The KDM Housing Project will 
include the installation of reticulation 
infrastructure to service the RDP 
houses once implemented. 

• Community members are 
encouraged to communicate with 
the Ward Councillor and the Ward 
Committee regarding the 
scheduling and distribution of water 
by the tanker. 

• All damaged infrastructure should 
be reported to the Municipality so 
that appropriate repairs can be 
actioned. 

• The Municipality requests that 
invitations to public meetings be 
communicated at least one week in 
advance to allow adequate time for 



NAME & 
SURNAME 

MUNICIPALITY WARD COMMENT MANAGEMENT RESPONSE 

• He raised concern that farmers 
are damaging infrastructure 
without consequence. 

• He also requested that iLembe 
attend public meetings. 

management to allocate and 
delegate the appropriate personnel. 

Lindani 
Mnqayi 

KwaDukuza 
Municipality 

14 

• Lindani Mnqayi noted that 
iLembe’s participation in IDP 
meetings is inconsistent and 
emphasized that the institution 
needs to be more present in 
communities. 

• He stated that the community 
requires a sewer system. 

• He requested that iLembe 
review and improve its 
turnaround times. 

• He raised concern that Vula-
Vala is unclear in its 
implementation, calling for clear 
communication and a structured 
programme. 

• He reported that water tanks are 
becoming a challenge, with the 
contractor no longer working 
due to non-payment, and 
stressed the need for a Plan B. 

• Provision of sewer reticulation in the 
Shombela Townships is not yet 
included in the current IDP; 
however, it will be considered for 
inclusion in future planning cycles. 

• The Municipality will continuously 
provide updated Vula‑Vala 
schedules for Wards 14, 15, 24, and 
26 to improve transparency and 
predictability for residents. 

• The non‑payment issue has been 
resolved, ensuring continuity of 
services previously affected by 
contractor constraints. 

• Progress on the Mvoti Water Works 
upgrade is currently at 
approximately 40% completion, and 
by July 2026, the plant is expected 
to be partially functional, albeit at a 
reduced volume during the initial 
operational phase. 



NAME & 
SURNAME 

MUNICIPALITY WARD COMMENT MANAGEMENT RESPONSE 

• He also asked for an update on 
the progress of the Mvoti Water 
Treatment Works. 

Phelelani 
Bhodoza 

KwaDukuza 
Municipality 

29 

• Phelelani Bhodoza noted that 
during an iLembe recruitment 
process, community members 
were given Section 56 
application forms instead of the 
standard recruitment forms. 

• He raised concern that road 
rehabilitation contractors are 
damaging infrastructure, and 
iLembe is not fully addressing 
these issues; he requested 
improved engagement with local 
communities on such projects. 

• He stated that illegal 
connections are effectively 
being encouraged, as iLembe 
does not connect households 
timeously, even when residents 
have paid. 

• He reported that the desludging 
project is not being 
implemented properly—
contractors are given 30 days 
and capped at 10 households 

• The Thuma Mina Programme is 
dedicated to addressing leaks and 
illegal connections across the 
District, and this ward will be 
prioritised as part of the 
programme’s rollout. 

• Due to budgetary constraints, the 
scope of the desludging truck is 
limited; however, desludging 
remains a continuous annual 
programme. Households not 
serviced in the current financial year 
will be included in future cycles as 
part of the planned rotation. 

• The Greater Groutville Sanitation 
Scheme Business Plan will provide 
coverage for all wards in the 
Groutville area, ensuring 
comprehensive long‑term sanitation 
planning and improved service 
delivery. 



NAME & 
SURNAME 

MUNICIPALITY WARD COMMENT MANAGEMENT RESPONSE 

per day, which is inadequate for 
a community of 800 homes. 

• He requested that the 
community be included in the 
Groutville D sanitation system. 

 

Siyabonga 
Dube 

KwaDukuza 
Municipality 

14 

• Siyabonga Dube requested that 
reticulation issues in Ward 14, 
Shombela be fixed. 

• He asked that the area be 
connected to a sewer network. 

• He raised concern about 
persistent leaks in the area and 
requested that they be attended 
to. 

• He expressed a strong belief 
that many of the issues stem 
from collusion among service 
providers. 

• He stated that iLembe is failing 
to deliver on its service 
obligations. 

• Provision of sewer reticulation in the 
Shombela Townships is not yet 
included in the current IDP; 
however, it will be considered for 
future planning cycles as 
infrastructure priorities are 
reviewed. 

• The Municipality will provide the 
contact details of a responsible 
official who can meet the 
Operations team on site to point out 
the reported leaks. Alternatively, a 
list of all affected areas may be 
submitted to the Call Centre, after 
which plumbers will be allocated to 
attend and repair the leaks. 

Sibusiso 
Masuku 

KwaDukuza 
Municipality 

27 

• Sibusiso Masuku requested that 
an additional water tanker be 
deployed, noting that the single 
tanker currently allocated is 
insufficient. 

• Due to budget constraints, the 
Municipality is currently unable to 
provide an additional water tanker 
for the area. 

• In Nsikeni, the existing water 
infrastructure was damaged during 



NAME & 
SURNAME 

MUNICIPALITY WARD COMMENT MANAGEMENT RESPONSE 

• He reported that the Ntsikeni 
area has not had water since 
2015. 

• He added that the Madundube 
area does not have a clear 
water supply schedule, making 
it difficult for residents to plan. 

the construction of houses, and the 
Municipality is in the process of 
repairing the affected infrastructure 
to restore supply. 

• A water‑supply schedule will be 
shared with the Ward Councillor and 
Ward Committee members to 
ensure effective communication 
with the community. 

Dumezweni 
Nkwanyana 

KwaDukuza 
Municipality 

18 

• Dumezweni Nkwanyana 
reported that water does not 
reach the Mthonjeni area in 
Mbozamp. 

• He raised concern about a 
sewer problem, stating that the 
upgrade project did not 
adequately address the issue, 
resulting in overflowing sewage. 

• He requested that illegal 
connections be fixed. 

• He further asked that leaks be 
repaired. 

• He added that iLembe plumbers 
have indicated they lack the 
necessary tools, as the 
municipality allegedly does not 
trust them with additional 

• The project currently being 
implemented is intended to address 
the existing water‑shortage 
challenges and eliminate illegal 
connections within the area. 

• Plumbers have been provided with 
a full set of tools to perform the 
required work. The control of 
materials through the central stores 
system is governed by a Council 
Resolution, and as such, the 
department is not in a position to 
alter this process. 



NAME & 
SURNAME 

MUNICIPALITY WARD COMMENT MANAGEMENT RESPONSE 

materials needed to address 
unreported work. 

Dolly 
Mthembu 

KwaDukuza 
Municipality 

15 

• Dolly Mthembu expressed 
appreciation for the Larkfield 
project. 

• She noted that it has been 11 
years since the IDP houses 
were built, yet there is still no 
sewer reticulation. 

• She reported that there is no 
water in the Nkukhwini area, 
and the current water tanker is 
insufficient. 

• She added that a standpipe 
located on her land is causing 
disturbance to her property.  

• Sewer reticulation for the RDP 
houses falls under the KwaDukuza 
Municipality (Human Settlements) 
mandate and is therefore not 
implemented directly by the District. 

• Due to the limited bulk water 
allocation from Umgeni Water, the 
Municipality is implementing the 
Vula‑Vala rotation schedule in 
Wards 14, 15, 24 and 26. Updated 
Vula‑Vala schedules will continue to 
be provided to ensure communities 
have clear and timely information. 

• The Municipality requests that the 
community, through the Ward 
Councillor, identify an alternative 
suitable site for relocating the 
standpipe to a position that 
minimises disruption and better 
serves residents. 

Deliwise Ntuli 
KwaDukuza 
Municipality 

01 

• Deliwise Ntuli expressed 
gratitude, noting that after 
applying for a standpipe, two 
standpipes were successfully 
installed. 

• The leak on the tank has been 
repaired; however, our plumbers will 
revisit the site to conduct a follow‑up 
inspection, and any new leaks 
identified will be fixed promptly. 



NAME & 
SURNAME 

MUNICIPALITY WARD COMMENT MANAGEMENT RESPONSE 

• She reported that the stand tank 
in the area is leaking, resulting 
in water wastage, and 
requested that it be replaced. 

• She raised concern that the 
water tanker schedule is not 
being followed, causing serious 
disruptions for residents. 

• She stated that some water 
tanker drivers behave arrogantly 
and condescendingly toward 
ward committee members. 

• She requested additional 
standpipes for the area. 

• She asked that the water tanker 
also operate on Saturdays. 

• She highlighted the need to 
increase the bulk pipeline 
supplying the ward 

• The updated water‑tanker schedule 
will be sent to the Ward Councillor. 
The community is encouraged to 
coordinate with the Ward Councillor 
and Ward Committee regarding 
tanker distribution to ensure efficient 
communication. 

• Any incidents involving 
inappropriate behaviour by tanker 
drivers should be reported to the 
Municipality so that the matter can 
be addressed through the 
appropriate disciplinary processes. 

• Requests for additional standpipes 
will be considered, subject to the 
availability of budget in future 
financial cycles. 

• The project intended to resolve bulk 
pipeline issues is currently in the 
planning stage, after which 
implementation timelines will be 
communicated. 

Zandile Sishi 
Mandeni 

Municipality 
02 

• Zandile Sishi expressed 
gratitude for Macambini Phase 
5C, and urged iLembe to 
accelerate all remaining phases 
of the project. 

• iLembe requires a comprehensive 
list of all outstanding issues arising 
from previously implemented 
projects. These lists can be 
submitted directly to the Mandeni 



NAME & 
SURNAME 

MUNICIPALITY WARD COMMENT MANAGEMENT RESPONSE 

• She reported that Izinduna are 
allocating people to areas 
without water, which leads to an 
increase in illegal connections. 

• She requested that iLembe 
return to areas where projects 
were previously implemented to 
resolve outstanding issues. 

• She raised concern that there is 
no desludging taking place in 
the Macambini area, resulting in 
full latrines, and noted that 
residents are not being provided 
with new units. 

Area Manager to enable proper 
assessment and follow‑up. 

• Desludging was carried out during 
the current financial year in Wards 
1, 4, 6, 10, 12, 13 and 17. Due to 
budgetary limitations, the scope of 
the desludging truck is restricted; 
however, desludging remains a 
continuous annual programme, and 
households not serviced this year 
will be included in future 
financial‑year cycles. 

 

 

 

 

 



8. SUBMISSIONS BY POLITICAL PARTIES ON 2024/2025 ANNUAL REPORT AND MANAGEMENT RESPONSES 

ORGANISATION REPRESENTATIVE COMMENT 
PROPOSED 

INTERVENTION 
MANAGEMENT RESPONSE 

ACTION SA 

CLLR. ANNET 
SEWRAJ 
Caucus Leader 
ActionSA 
iLembe District 
Municipality 

1. AUDIT OUTCOMES 
AND 
GOVERNANCE 
FAILURES 
The Annual Report 
records that the 
Municipality 
received an 
unqualified audit 
opinion with 
findings. While this 
indicates that the 
financial statements 
were credible, it 
does not reflect 
good governance or 
sound financial 
management. 
 
The Auditor-General 
identified material 
misstatements in 
performance 
reporting, requiring 
corrections before 
final submission. 

• Establish an 
independent 
internal audit 
review mechanism 
before submission 
of performance 
reports. 
 

• Enforce 
disciplinary 
processes against 
officials 
responsible for 
recurring audit 
findings. 

 

• Implement 
quarterly reporting 
to Council on 
implementation of 
Auditor-General 
recommendations. 

Management acknowledges 
the concerns raised and 
confirms that several measures 
have been and/or are being 
implemented to strengthen 
governance and improve audit 
outcomes. 
 
Internal Audit now conducts 
quarterly pre‑submission 
reviews of performance 
information, supported by 
mandatory Portfolio of 
Evidence (PoE) checklists to 
ensure accuracy and credibility.  
 
A comprehensive Audit Action 
Plan has been approved, with 
clear responsibilities, 
deadlines, and monthly 
progress tracking by Internal 
Audit, the Audit Committee, and 
MPAC.  
 
Consequence management 
processes have been activated 



ORGANISATION REPRESENTATIVE COMMENT 
PROPOSED 

INTERVENTION 
MANAGEMENT RESPONSE 

This demonstrates 
weaknesses in 
internal controls and 
credibility of 
reported service 
delivery 
performance. 
 
There were material 
findings on 
compliance with 
legislation, including 
Supply Chain 
Management and 
procurement 
processes. 
 
Continued findings 
suggest that the 
Municipality has 
failed to implement 
adequate 
consequence 
management for 
recurring 
compliance failures. 
 

in line with MFMA section 171, 
with all repeat SCM and 
reporting‑related 
non‑compliance cases referred 
for disciplinary action; 
outcomes, including warnings, 
recoveries, or formal hearings, 
will be reported to MPAC and 
Council on a quarterly basis. 
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ActionSA views 
repeat audit findings 
as a direct failure of 
political and 
administrative 
leadership to 
enforce 
accountability. The 
residents of iLembe 
cannot be expected 
to trust performance 
reports that require 
correction by 
external auditors. 

2. SERVICE 
DELIVERY 
PERFORMANCE 
FAILURES 
The report 
acknowledges that 
several performance 
indicators were not 
achieved, 
particularly in core 
service delivery 
mandates. 
 

• Introduce 
performance-
based contracts 
for senior 
management 
linked directly to 
service delivery 
outcomes. 
 

• Conduct 
independent 
technical reviews 
of stalled or 

Service reliability remains a 
central priority for the 
Municipality, and several 
coordinated measures have 
been implemented to 
strengthen delivery 
performance. 
 
Senior management 
performance contracts have 
been updated to include 
milestone‑based capital project 
delivery, reductions in 
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The Municipality 
failed to meet 
multiple service 
delivery targets 
across infrastructure 
development and 
water service 
delivery 
programmes. 
 
Underperformance 
in project 
implementation 
suggests systemic 
weaknesses in 
planning, contractor 
management, and 
monitoring of capital 
projects. 
 
For residents, failure 
to achieve 
infrastructure targets 
directly translates 
into: 

delayed 
infrastructure 
projects. 

 

• Provide Council 
with monthly 
project progress 
dashboards. 

non‑revenue water, and 
improved turnaround times for 
fault repairs.  
 
To enhance project 
governance, a multidisciplinary 
District Technical Task Team, 
comprising Technical Services, 
Planning and Finance, will meet 
fortnightly to unblock 
challenges related to designs, 
wayleave approvals, 
environmental requirements, 
and contractor cash‑flow 
constraints. 
 
Monthly project dashboards will 
continue to be tabled to the 
Infrastructure and Technical 
Committee, providing visibility 
on scope, budget, schedule, 
risks and contractor 
performance. For projects 
experiencing delays, tailored 
recovery plans have been 
issued, and penalties will be 
enforced in line with contract 
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• Continued water 
supply 
interruptions 

• Delays in 
sanitation 
infrastructure 

• Slower 
economic 
growth due to 
lack of reliable 
services 

 
As ActionSA we 
believe that service 
delivery targets 
exist to improve 
living conditions. 
Failure to achieve 
them represents 
failure of the 
Municipality’s 
constitutional 
mandate. 

conditions where 
non‑performance persists. 

3. PUBLIC 
SATISFACTION 
AND COMMUNITY 
TRUST 

• Publish ward-level 
service delivery 
performance 

To strengthen community 
confidence and improve 
transparency, the Municipality 
is implementing several 
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The Annual Report 
indicates that 
community 
satisfaction with 
municipal services 
remains inconsistent 
and reflects ongoing 
public 
dissatisfaction. 
 
Resident 
dissatisfaction is 
largely linked to 
unreliable water 
supply, 
infrastructure 
backlogs and 
response time to 
service complaints. 
 
The Municipality 
continues to report 
engagement 
structures, but 
residents are not 
seeing 
improvements in 

reports accessible 
to communities. 
 

• Introduce 
turnaround times 
for complaint 
resolution 
monitored by 
Council oversight 
committees. 

 

• Establish 
community-based 
monitoring forums. 

measures to enhance 
service‑related communication 
and responsiveness at ward 
level.  
 
Ward‑level service scorecards 
will be rolled out to track key 
indicators such as the number 
of leaks logged and resolved, 
adherence to tanker delivery 
schedules, standpipe 
functionality, and progress on 
desludging programmes.  
 
The call‑centre service has 
been tightened to improve 
turnaround times for assigning 
and resolving service faults, 
with any delays or exceptions 
escalated daily to the relevant 
Area Manager for intervention.  
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actual service 
delivery outcomes. 
 
As ActionSA we are 
of the view that 
public participation 
cannot be reduced 
to compliance 
exercises. 
Engagement must 
translate into 
improved service 
delivery. 

4. SUPPLY CHAIN 
MANAGEMENT 
AND 
PROCUREMENT 
IRREGULARITIES 
The Auditor-General 
highlighted non-
compliance in 
procurement 
processes, which 
remains a recurring 
problem. 
 

• Full forensic 
investigation into 
irregular 
procurement 
cases. 
 

• Blacklisting of non-
performing 
contractors. 

 

• Mandatory lifestyle 
audits for officials 
involved in 
procurement. 

The Municipality continues to 
strengthen financial 
governance and procurement 
integrity through a series of 
targeted interventions.  
 
Firstly, SCM reform measures 
have been tightened to ensure 
that deviations are only 
approved where they meet the 
strict requirements of the 
MFMA and SCM Regulations. 
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Weaknesses in 
procurement 
controls increase 
the risk of corruption 
and poor value for 
money. 
 
Poor contract 
management 
contributes to delays 
and cost escalations 
in infrastructure 
projects. 
 
ActionSA sees 
procurement failures 
as often the root 
cause of service 
delivery failures. 
Every irregular 
procurement 
transaction 
undermines public 
trust and diverts 
scarce 
resources. 

Secondly, contract 
management practices have 
been reinforced by embedding 
clear KPIs, deliverables and 
penalty clauses within all SLAs, 
with under‑performance 
triggering formal cure notices 
and contract termination where 
necessary.  
 
Thirdly, the Municipality has 
enhanced its treatment of 
irregular expenditure by 
documenting root causes for 
each incident. 
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5. FINANCIAL 
SUSTAINABILITY 
RISKS 
The report highlights 
ongoing financial 
pressures facing the 
Municipality. 
 
Declining revenue 
collection and 
growing debtor 
balances threaten 
the Municipality’s 
ability to sustain 
service delivery. 
 
Poor financial 
recovery strategies 
increase reliance on 
grants rather than 
building long-term 
financial stability. 
We as ActionSA 
believe that financial 
instability ultimately 
results in 
deteriorating service 

• Strengthen debt 
collection 
strategies, 
particularly from 
government 
departments and 
large consumers. 
 

• Introduce prepaid 
or smart metering 
systems to 
improve revenue 
collection. 

 

• Implement strict 
cost containment 
measures. 

The Municipality continues to 
prioritise financial sustainability 
through a strengthened and 
multi‑layered approach to 
revenue and cash‑flow 
management.  
 
As part of the revenue 
improvement plan, intensive 
engagements are underway 
with high‑debt government 
accounts, supported by 
disconnection and flow‑limiter 
schedules for chronic 
non‑payers, alongside 
enhanced accuracy of meter 
readings and prompt billing 
corrections to restore integrity 
in revenue data.  
 
To further curb losses and 
improve billing reliability, smart 
and prepaid metering pilots are 
being scoped for 
implementation in high‑loss 
zones, where they will assist in 
detecting tampering and 
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delivery and 
infrastructure 
collapse. 

improving real‑time 
consumption monitoring. On 
the expenditure side, 
cost‑containment measures 
have been tightened, with 
overtime, tanker‑hire 

expenditure and non‑essential 
items significantly curtailed, 
while fuel, rental costs and 
chemical usage are actively 
monitored to keep spending 
within approved budget limits.  
 
Additionally, cash‑flow stability 
is being strengthened by 
aligning payment terms with 
strategic suppliers to the timing 
of grant receipts, thereby 
reducing liquidity pressure and 
ensuring that the Municipality 
remains able to meet its 
financial obligations 
consistently. 

6. WATER SERVICE 
DELIVERY AND 
INFRASTRUCTURE 
CHALLENGES 

• Accelerate 
infrastructure 
refurbishment 
programmes. 

To improve the reliability and 
resilience of water supply 
across the District, the 
Municipality has prioritised a 
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Water provision 
remains the most 
critical function of 
the District 
Municipality and 
remains an area of 
concern. 
 
Infrastructure 
backlogs and project 
delays continue to 
affect reliable water 
supply. 
 
Maintenance 
challenges and 
aging infrastructure 
contribute to water 
losses and supply 
interruptions. 
 
For residents, this 
directly impacts: 

• Household 
health and 
sanitation 

 

• Develop a district-
wide non-revenue 
water reduction 
strategy. 

 

• Implement strict 
contractor 
performance 
monitoring. 

structured programme of 
infrastructure renewal and 
operational discipline.  
 
Key refurbishment projects, 
including the replacement of 
bulk mains, critical valves and 
pump units, have been funded 
in the 2025/2026 financial year 
and will be sequenced in a 
manner that minimises service 
disruptions during 
implementation. 
 
In parallel, the District is 
executing a comprehensive 
Non‑Revenue Water (NRW) 
Strategy, which incorporates 
pressure‑management 
interventions, the 
establishment of District 
Metered Areas (DMAs), 
deployment of active 
leak‑detection teams, 
systematic meter audits, and 
the regularisation of illegal 
connections. Collectively, these 
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• Economic 
activity 

• Community 
wellbeing 

 
ActionSA sees 
access to water as 
a constitutional 
right. Continued 
failures represent 
unacceptable 
governance 
shortcomings. 

interventions aim to reduce 
NRW levels from the current 
41% to the mid‑30% range 
within the next 12 months. 
 
Strengthened operational 
discipline further supports 
these improvements, with 
reservoir‑level alarm systems 
and overflow protocols now 
fully enforced, while telemetry 
faults are logged and 
addressed within defined 
turnaround targets to ensure 
timely restoration of monitoring 
capability. 

7. CONSEQUENCE 
MANAGEMENT 
FAILURES 
A recurring theme 
throughout the 
Annual Report is the 
lack of visible 
disciplinary action 
against officials 
responsible for 
governance failures. 

• Council must 
demand quarterly 
reports on 
disciplinary actions 
linked to audit 
findings. 
 

• Performance 
bonuses must be 
withheld from 
departments with 

The District is implementing 
consequence management in a 
consistent, fair and legally 
compliant manner.  
 
All cases relating to SCM or 
process‑control failures have 
been formally referred to the 
Human Resources and Labour 
Relations unit, where they are 
being processed in line with the 



ORGANISATION REPRESENTATIVE COMMENT 
PROPOSED 

INTERVENTION 
MANAGEMENT RESPONSE 

 
Repeat audit 
findings indicate 
limited or ineffective 
consequence 
management. 
 
Lack of 
accountability 
perpetuates 
maladministration 
and service delivery 
failures. 
 
We strongly believe 
that without 
consequences, 
governance failures 
will continue. 

recurring 
compliance 
failures. 

 

• Introduce an 
accountability 
framework aligned 
with the Municipal 
Finance 
Management Act. 

MFMA disciplinary framework. 
Outcomes of these cases, 
including warnings, recoveries 
and hearings, will be tabled to 
MPAC on a quarterly basis to 
ensure full transparency and 
oversight. 
 
In addition, 
performance‑related rewards 
are being and/or will be 
withheld wherever KPIs or 
compliance obligations have 
not been met. 

8. ActionSA 
acknowledges the 
progress reflected in 
achieving an 
unqualified audit 
opinion. However, 
this must not mask 
the deeper 

 Noted. The Municipality 
remains firmly focused on 
strengthening the reliability of 
water and sanitation services, 
improving the credibility of 
performance and financial 
reporting, and advancing a 
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governance and 
service delivery 
failures that 
continue to affect 
residents of iLembe 
District. 
 
Residents require: 

• Reliable water 
supply 

• Functional 
infrastructure 

• Ethical and 
accountable 
leadership 

• Financially 
sustainable 
governance 

 
ActionSA therefore 
calls on Council to 
adopt strict 
accountability 
measures, enforce 
consequence 
management, and 
prioritise service 

clear pathway toward clean 
governance.  
 
All programmes outlined above, 
ranging from audit‑corrective 
actions and 
performance‑information 
improvements to operational 
and infrastructure reforms, are 
being implemented under the 
continuous oversight of both 
MPAC and the Audit 
Committee to ensure 
accountability, transparency 
and sustained progress. 
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delivery outcomes 
above 
administrative 
compliance. 

Democratic 
Alliance 

CLLR. KRSNA 
SING 
DA Caucus Leader 
iLembe District 
Municipality 

1. WATER LOSSES 
Water losses 
increased to 
R123,76 million 
(41%) from R110 
million (39%). Why 
is there a 2% 
increase (R13,76M) 
in losses despite the 
previous year's 
figures? This 
indicates a 
regressed failure to 
mitigate losses 
through regular 
Repairs and 
maintenance. The 
report blames 
"leaks," but why are 
reservoir overflows 
still occurring? Is the 
telemetric system 
non-functional? If 

• A structured 
intervention, 
evaluation, and 
monitoring system 
is urgently needed. 

• A turnaround 
strategy to repair 
water leaks should 
be implemented 
immediately, with 
a target of 48 
hours. 

The District is intensifying its 
Non‑Revenue Water (NRW) 
reduction programme through a 
structured, multi‑layered 
intervention plan. This includes 
the establishment of District 
Metered Areas (DMAs) and 
implementation of 
pressure‑management controls 
to stabilise system pressures 
and reduce avoidable losses.  
 
Dedicated leak‑response 
teams have been deployed with 
a 48‑hour turnaround target for 
repairs, supported by 
continuous meter audits and 
tamper‑management activities 
to restore billing integrity. In 
addition, a full telemetry 
assessment is underway, and 
phased upgrades will be 
incorporated into the 2025/26 
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the system is 
broken, why has it 
not been budgeted 
for replacement to 
prevent this massive 
financial drain?  

budget to improve real‑time 
monitoring of reservoir levels 
and network performance. 
 
Reservoir‑operating protocols 
have also been tightened to 
eliminate overflows and 
strengthen operational 
discipline. Progress on all 
interventions will be reported 
through quarterly NRW 
performance reports tabled to 
ITPC for oversight and 
accountability. 

2. BASIC SERVICE 
DELIVERY 
Basic service 
delivery stats show 
87% achievement, 
but on the ground, 
the story's different. 
Water supply's 
sketchy, repairs are 
slow, leaks and 
overflows are 
common, and 
outages are 

 The Municipality has 
strengthened operational 
responsiveness by 
reorganising field deployment 
into dedicated area‑based 
teams, each led by a supervisor 
who is directly accountable for 
ensuring timely resolution of 
logged service calls.  
 
All job cards are now 
geo‑tagged to improve 
traceability, with repeat failures 
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frequent. 
Communities are 
suffering, and it's 
become the norm. 
Paper says one 
thing, but reality 
says another. 

escalated promptly for 
higher‑level intervention. In 
parallel, major infrastructure 
projects currently under 
construction are addressing 
structural constraints within the 
system, while temporary supply 
measures, such as strategically 
deployed water tankers and 
standpipes, are used to 
maintain service continuity 
during cut‑overs and planned 
outages. 

3. REPAIRS AND 
MAINTENANCE 
Repairs and 
maintenance 
allocation of 4-5% of 
the total operating 
budget is shocking, 
considering the 
guideline is set at 
8% and 40% for 
existing 
infrastructure 
upgrades. 

• A provision of at 
least 50% should 
be allocated to 
ensure healthy 
infrastructure for 
efficient service 
delivery. 

The 2026/2027 draft budget 
places deliberate emphasis on 
strengthening the reliability of 
essential infrastructure by 
prioritising critical repairs and 
maintenance, particularly for 
high‑risk electro‑mechanical 
components such as valves, 
pumps, and other key system 
assets.  
 
These allocations are informed 
by formal condition 
assessments and historical 
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failure patterns to ensure that 
the most vulnerable parts of the 
network are addressed first. In 
parallel, capital upgrade 
projects have been carefully 
sequenced to minimise lifecycle 
costs and reduce the risk of 
recurrent failures, ensuring that 
infrastructure renewal is both 
financially sustainable and 
operationally effective. 

4. INTERNAL AUDIT 
The internal audit 
unit is almost non-
existent and must 
be strengthened and 
capacitated. Internal 
controls and 
monitoring across 
departments are 
crucial for early 
warnings when 
deviations occur 
against policies and 
procedures. 

 Internal Audit is currently being 
strengthened to enhance 
oversight and assurance 
across the organisation. The 
Internal Audit Coverage Plan 
has been expanded to include 
performance information 
audits, ensuring that reported 
results are supported by 
credible and verifiable 
evidence, as well as quarterly 
compliance reviews to detect 
and address control 
weaknesses earlier in the 
reporting cycle. All findings and 
progress updates are formally 
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reported to EXCO, Council, 
Audit Committee and MPAC, 
enabling stronger governance, 
accountability, and monitoring 
of corrective actions. 

5. SUPPLY CHAIN 
MANAGEMENT 
Supply chain 
management must 
continuously assist 
in developing 
policies where there 
are deficiencies.  

• Checks and 
balances must be 
put in place 
without fear or 
favour. 

The District is currently 
undertaking a comprehensive 
review of its Supply Chain 
Management (SCM) policy to 
strengthen governance across 
the procurement lifecycle. This 
review specifically targets the 
tightening of deviation controls, 
enhancement of functionality 
evaluation processes, and 
more consistent application of 
preference‑point scoring to 
ensure fairness, transparency 
and compliance.  
 
To support stronger 
implementation, contract 
management checklists have 
been made compulsory for all 
end‑user departments, 
ensuring that deliverables, 
milestones, penalties and 
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reporting obligations are 
monitored consistently 
throughout the contract period. 

6. DEBTORS 
The Debtors book 
reached R945,89 
million. The debtor 
book has increased 
by R37 million from 
the previous year. 
What specific debt 
control measures 
are being failed? To 
what extent is this 
increase driven by 
billing errors and 
unresolved 
consumer disputes? 
This suggests a lack 
of aggressive debt 
management and 
poor data integrity. 

 The Municipality has 
strengthened its revenue 
management approach through 
a focused debt‑recovery 
strategy that prioritises 
high‑value accounts, ensuring 
that the largest outstanding 
balances are addressed first.  
 
The indigent register continues 
to be updated to ensure that 
genuinely qualifying 
households receive relief, while 
non‑qualifying accounts are 
moved into the formal 
credit‑control process.  
 
Billing disputes are resolved 
through onsite verification and 
corrective billing, restoring 
accuracy and fairness in 
customer accounts. Where 
payment arrangements are 
made, they are strictly 
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enforced, and appropriate 
consequences are applied in 
cases of default in accordance 
with approved credit‑control 
policies. 

7. COLLECTION 
RATE 
The collection rate 
has not improved, 
standing at 55% 
compared to the 
previous year's 
45%. This raises 
concerns about the 
sustainability of the 
municipality. 

 Collection performance is 
expected to improve through a 
combination of operational and 
technological interventions that 
strengthen billing accuracy and 
enforce payment discipline.  
 
These include ensuring 
accurate meter readings, 
intensifying tamper detection 
and enforcement, and 
progressing prepaid and 
smart‑meter pilot projects in 
areas with high losses to 
improve consumption 
monitoring and reduce unbilled 
usage.  
 
In addition, the Municipality is 
implementing more targeted 
credit‑control actions to 
address overdue accounts 
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more effectively. Customer 
communication has also been 
enhanced so that messaging 
around consumption, billing 
cycles and payment 
expectations is better aligned, 
supporting improved 
understanding and compliance 
across the customer base. 

8. REPORTING 
The audit findings 
reveal a significant 
breakdown in the 
municipality’s ability 
to track and prove 
its achievements. 
Specifically, the lack 
of adequate 
processes and the 
misalignment 
between indicators 
and evidence 
suggest that the 
reported data may 
not accurately 
reflect actual service 
delivery. This lack of 

 Indicator definitions and 
data‑flows have now been fully 
standardised across 
departments to ensure 
consistency and accuracy in 
performance reporting.  
 
Mandatory Portfolio of 
Evidence (PoE) registers and 
cross‑sign‑off processes have 
been introduced to strengthen 
accountability for the quality 
and completeness of reported 
information.  
 
In addition, Internal Audit 
conducts quarterly validations 
of all high‑risk indicators before 
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oversight misled the 
council on the 
portfolio of evidence 
and forced the 
Auditor-General to 
intervene where 
internal controls 
failed. These 
discrepancies must 
be corrected 
immediately rather 
than waiting for the 
AG to highlight 
them. 

they are submitted to Audit 
Committee, providing an 
additional assurance layer and 
reducing the risk of material 
misstatements. 

9. COMPLIANCE 
WITH SECTION 
65(2) OF THE 
MFMA 
The Auditor-General 
has noted that 
reasonable steps 
were not taken to 
ensure money owed 
was paid within 30 
days. This is a 
recurring breach of 

• A detailed report is 
requested outlining 
why the 
municipality is 
failing to pay 
creditors for goods 
and services within 
the 30-day window 
prescribed by 
Section 65(2). 

Workflow bottlenecks within the 
payments process have been 
addressed through a more 
disciplined and streamlined 
approach to financial 
administration.  
 
Fortnightly payment runs are 
now scheduled to ensure timely 
settlement of obligations, 
supported by exception 
reporting to identify and 
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statutory 
requirements.  

escalate any items at risk of 
breaching statutory timelines.  
 
In addition, monthly 
reconciliations of supplier 
statements are conducted to 
prevent roll‑over queries and 
ensure that all invoices are 
accurately recorded, verified 
and paid within the prescribed 
30‑day period. 

10. IRREGULAR 
EXPENDITURE 
AND CONTRACT 
MANAGEMENT 
The AGSA 
reported R37.51 
million in irregular 
expenditure, 
primarily linked to 
procurement and 
contract 
management 
failures.  

• To address the 
lack of oversight, it 
is recommended 
that a dedicated 
legal professional 
be appointed to 
review all existing 
and new contracts. 

To strengthen oversight 
throughout implementation, the 
Municipality has enhanced its 
contract registers to include 
detailed deliverables, milestone 
obligations and penalty 
regimes, enabling more 
rigorous monitoring of 
contractor performance.  
 
All incidents of irregular 
expenditure are formally 
investigated, ensuring that 
corrective measures address 
both the root causes and the 
required 
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consequence‑management 
outcomes. 

11. LACK OF 
OVERSIGHT AND 
CONSEQUENCE 
MANAGEMENT 
The report 
explicitly states 
that the Accounting 
Officer and Senior 
Management failed 
to exercise 
adequate 
oversight. This lack 
of oversight results 
in unnecessary 
disputes, project 
delays, and rising 
costs for the 
municipality. 

 Oversight has been 
strengthened through the 
submission of monthly Audit 
Action Plan reports to both the 
EXCO and Counci, ensuring 
that progress on corrective 
measures is monitored 
consistently and transparently.  
 
In addition, disciplinary 
outcomes linked to control 
failures are being implemented 
and formally disclosed, 
reinforcing accountability and 
supporting ongoing 
improvements in governance 
and internal control. 

12. The DA demands 
immediate action. 
The DA will not 
stand idly by while 
Ilembe's residents 
suffer due to 
incompetence and 

• Form a Special 
Task Team (3 from 
Technical, 2 from 
Finance) to 
address technical 
and billing issues, 
focusing on 

A cross‑functional Technical–
Finance Task Team has been 
established to strengthen 
coordination across 
engineering, budgeting, 
supply‑chain and operations, 
ensuring faster resolution of 
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lack of 
accountability. We 
demand better for 
our community!  

resolving 
outstanding 
consumer and 
technical queries 
exceeding 1 month 
within 3 months. 

• Appoint a 
dedicated legal 
professional for 
contract 
management. 

• Fill critical 
vacancies (74) to 
ensure smooth 
operations. 

• Hold officials 
accountable for 
failures in 
oversight and 
monitoring 
controls. 

• Implement a 
turnaround 
strategy for water 
leak repairs within 
48 hours. 

technical bottlenecks and 
improved delivery oversight.  
 
To address capacity 
constraints, critical vacancies 
have been prioritised in the 
2025/26 budget, with 
recruitment focused on 
technical and 
compliance‑critical posts.  
 
The Municipality has also 
embedded a 48‑hour 
leak‑response standard within 
its NRW reduction programme 
to improve turnaround times 
and limit water losses. 
Furthermore, proposed 
increases to Repairs and 
Maintenance (R&M) allocations 
have been incorporated into the 
upcoming budget cycle, subject 
to overall affordability, to 
ensure sustained infrastructure 
reliability and long‑term asset 

preservation. 
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• Increase repairs 
and maintenance 
allocation to 8% 
operational and 
40% capital  
budget on existing 
infrastructure.  

Economic 
Freedom 
Fighters 

CLLR. SAKHILE 
ZONDO 
EEF Caucus Leader 
& EXCO Member 
iLembe District 
Municipality 

1. REVENUE 
COLLECTION 
PERFORMANCE 
The Municipality 
achieved a 95% 
revenue collection 
rate, significantly 
exceeding the 70% 
target. 
 
This represents a 
strong improvement 
in collection efforts 
and reflects 
enhanced revenue 
management 
controls, including 
debt write-offs and 
enforcement 
measures. 

• While the 
percentage is 
commendable, the 
sustainability of 
this collection rate 
must be monitored 
to ensure it is not 
artificially inflated 
by write-offs alone. 

Collection performance is 
closely monitored on a monthly 
basis across all debtor classes 
to ensure early identification of 
risk areas and to maintain 
financial stability.  
 
All write‑offs are processed 
strictly in line with the approved 
Credit Control and Debt 
Collection Policy and are 
transparently disclosed through 
the appropriate governance 
structures.  
 
To safeguard long‑term 
sustainability, the Municipality 
continues to strengthen data 
integrity and intensify 
customer‑engagement 
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initiatives aimed at improving 
payment compliance and 
reducing revenue leakage. 

2. CREDITOR 
PAYMENT 
EFFICIENCY 
The Municipality 
improved its 
average creditor 
payment period to 
19.25 days, 
compared to 44 
days in Q4 of 
2023/2024 . 
 
Payments remained 
within the 30-day 
legislative 
requirement, with 
Q1–Q3 showing 
strong performance 
and Q4 slightly 
increasing to 25 
days. 
 
This improvement 
demonstrates 

 Compliance with the 30‑day 
payment requirement is being 
actively reinforced through a 
more disciplined 
financial‑processing cycle. 
 
Fortnightly payment runs are 
now standard practice to 
ensure timely settlement of 
approved invoices, supported 
by early invoice registration to 
minimise delays in document 
routing and verification.  
 
In addition, any disputed or 
problematic invoices are 
handled through a structured 
exception‑management 
process, ensuring that issues 
are escalated and resolved 
promptly so they do not 
obstruct compliance with 
statutory timelines. 
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strengthened 
internal controls, 
improved invoice 
workflow systems, 
and better cash 
management 
practices. 

3. REMUNERATION 
COST CONTROL 
The average 
remuneration cost 
ratio was 24%, with 
Q4 dropping to 17%. 
This is well within 
the acceptable norm 
of 25–40% and 
shows strong 
expenditure 
discipline. 
 
Employee-related 
costs, being the 
highest cost driver, 

 Employee‑related costs remain 
within accepted benchmark 
levels, and the Municipality 
continues to manage its staffing 
profile responsibly to ensure 
long‑term financial 
sustainability.  
 
Recruitment efforts are now 
focused on filling critical skills 
posts, particularly in Technical 
Services, Internal Audit, and 
Supply Chain Management, to 
strengthen technical capacity, 
improve compliance oversight, 
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are now better 
controlled. This 
reflects responsible 
financial 
governance.  

and support more reliable 
service delivery across the 
organisation. 

4. LIQUIDITY AND 
CURRENT RATIO 
The Municipality 
recorded an 
average current 
ratio of 2.81:1, 
significantly higher 
than 1.72:1 in Q4 of 
2023/2024. 
 
Liquidity averaged 
107.25 days, 
compared to 44 
days in the previous 
year. 
 
This shows 
improved short-term 
financial stability 
and better ability to 
meet financial 
obligations. 

 Liquidity is managed 
proactively through the use of 
rolling cash‑flow forecasts, 
which enable the Municipality to 
anticipate funding needs and 
adjust spending patterns 
accordingly.  
 
To further safeguard 
operational stability, the timing 
of grant tranches and 
associated capital draw‑downs 
is carefully sequenced to 
ensure that sufficient operating 
cash is retained throughout the 
financial cycle.  
 
This approach strengthens 
short‑term financial resilience 
and supports consistent service 
delivery. 
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5. CAPITAL BUDGET 
SPENDING 
Total capital 
expenditure 
spending reached 
93.5% of the 
approved budget. 
 
Major grant 
performance: 

• WSIG – 98.2% 

• MIG – 100% 

• Internally funded 
projects – 82% 

 
This indicates 
strong infrastructure 
delivery and 
effective utilisation 
of conditional 
grants. 

 Grant utilisation continues to 
perform strongly, reflecting 
disciplined project execution 
and effective management of 
conditional allocations. 
 
In addition, the Municipality is 
increasingly prioritising its 
internally funded resources 
toward essential infrastructure 
renewals and service‑reliability 
projects to ensure long‑term 
asset sustainability and 
improved operational 
resilience. 

6. CASH COVERAGE 
RATIO DECLINE 
The cash/cost 
coverage ratio 
declined to 51 days, 

 Cash‑conservation measures 
have been strengthened to 
stabilise liquidity and protect 
the Municipality’s operating 
buffer. 
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below the target of 
60 days. 
 
Although liquidity 
improved year-on-
year, a downward 
trend from Q1 (141 
days) to Q4 (51 
days) was recorded. 
 
The decline is 
mainly due to: 

• Significant 
capital 
expenditure 
(R100 million in 
operating 
assets) 

• Overspending 
on water tanker 
hiring in Q2. 

 
This signals 
pressure on cash 
reserves and 
weakening of the 
salary buffer.  

These include tighter 
management of tanker 
deployment, ensuring that 
usage is strictly aligned to 
verified service needs; the 
phasing of non‑urgent capital 
projects to reduce immediate 
cash outflows; and the 
enforcement of strict 
operational‑expenditure 
controls across all 
departments. 
 
Collectively, these interventions 
are designed to rebuild and 
maintain the Municipality’s 
cash‑coverage buffer, with the 
target of restoring performance 
to above 60 days as part of 
overall financial‑sustainability 
efforts. 
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7. AUDIT OUTCOME 
– NO CLEAN 
AUDIT 
The Municipality did 
not achieve a clean 
audit opinion. 
Instead, an 
unqualified audit 
opinion was issued, 
with material 
adjustments noted. 
 
Additionally: 

• Two repeat 
findings were 
recorded 

• Audit action plan 
resolution 
reached only 
86% in some 
areas 

 
Failure to obtain a 
clean audit reflects 
weaknesses in: 

• Internal 
controls 

• This must be 
urgently corrected. 

The District’s clean‑audit 
roadmap is centred on 
strengthening the credibility of 
performance reporting, 
ensuring full compliance with 
SCM requirements, and 
improving year‑end readiness 
through timely reconciliations 
and supporting schedules. 
 
Progress on these interventions 
is monitored monthly by 
Internal Audit, the Audit 
Committee and MPAC, 
providing sustained oversight 
and ensuring that corrective 
actions remain on track toward 
achieving a future clean audit 
outcome. 
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• Record 
keeping 

• Water 
inventory 
valuation 
processes 

8. BANK BALANCE 
DECLINE 
The primary bank 
account balance 
decreased by 74%, 
from R17.6 million in 
2024 to R4.6 million 
in 2025. 
 
This sharp decline 
confirms the 
pressure on liquidity 
and highlights the 
impact of high 
capital spending and 
cash outflows.  

 While the observation 
regarding the primary bank 
account is noted, caution is 
required when using its balance 
in isolation as a measure of the 
Municipality’s overall liquidity. 
The primary bank account 
principally serves to receive 
government transfers and other 
deposits, which are 
subsequently swept to 
dedicated operating or 
investment accounts. Its 
elevated closing balance of 
R17.6 million in 2024 resulted 
from the temporary clearance 
of funds previously held in 
various call accounts for year-
end reporting purposes. 
Consequently, the reduction to 
R4.6 million in 2025 does not, in 
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itself, indicate liquidity pressure 
or excessive cash outflows 
from that account alone. 
 
A more accurate reflection of 
the Municipality’s liquidity 
position is provided by the total 
Cash Available for Operations 
(working capital), which 
declined from R233,742,803.81 
in June 2024 to 
R112,958,577.30 in June 2025. 
This reduction was driven 
primarily by the strategic 
acquisition of operating assets 
(specifically, 30 water tankers 
and 65 commercial light-duty 
vehicles) at an approximate 
cost of R130 million. The 
investment replaced a 
historically more expensive 
reliance on leased and/or hired 
vehicles (including water 
tankers), thereby enhancing 
long-term service delivery 
efficiency, utilising accumulated 
cash reserves. 
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9. KPI 
PERFORMANCE 
UNDER FINANCIAL 
VIABILITY 
Under Municipal 
Financial Viability & 
Management: 

• Only 2 of 5 
targets were met 
(40%). 

 
Although 
operational cash 
indicators improved, 
overall KPI 
compliance in 
financial 
governance 
remains moderate 
and requires 
improvement.  

 The underlying root causes 
affecting performance have 
been identified through internal 
analysis and oversight review 
processes, and the Municipality 
is now taking steps to 
strengthen the integrity and 
achievability of its performance 
targets.  
 
As part of this process, key 
performance indicators will be 
re‑baselined with realistic and 
evidence‑aligned targets, 
supported by structured 
quarterly corrective‑action 
plans to ensure that 
under‑performing areas receive 
focused management attention 
and that progress is monitored 
consistently across the 
organisation. 

10. CONCLUSION 
The 2024/2025 
financial year 
reflects 
measurable 

• Rebuild and 
protect cash 
reserves. 
 

The Municipality is actively 
implementing measures to 
rebuild financial reserves, 
strengthen internal control 
systems, and enhance 
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financial 
improvements in: 

• Revenue 
collection 

• Creditor 
payment 
efficiency 

• Remuneration 
cost 
management 

• Capital 
expenditure 
implementation 

 
However, these 
gains were partially 
offset by: 

• Declining cash 
coverage ratio 

• Reduction in 
bank balances 

• Failure to 
obtain a clean 
audit 

• Liquidity 
pressure 

• Strengthen internal 
controls to achieve 
a clean audit in 
2025/2026. 

 

• Improve audit 
action plan 
implementation to 
100%. 

 

• Reduce 
dependency on 
emergency water 
tanker 
expenditure. 

 

• Maintain revenue 
collection 
performance 
without excessive 
write-offs. 

 

• Closely monitor 
liquidity trends 
quarterly. 

 

organisational capacity in both 
financial reporting and asset 
management.  
 
These interventions form part of 
a structured improvement plan 
that will be tracked on a 
quarterly basis through 
established governance 
platforms to ensure sustained 
progress and accountability. 
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toward year-
end 

 
The EFF 
acknowledges the 
progress made but 
emphasizes that 
financial 
sustainability 
requires stronger 
governance 
controls and 
disciplined cash 
flow management. 
 
The Municipality is 
financially stable 
but under 
emerging liquidity 
pressure. 
Immediate 
corrective action 
will determine 
whether the 
2025/2026 
financial year 
strengthens or 

• Reinforce internal 
capacity in 
financial reporting 
and asset 
management. 
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weakens this 
position. 

AFRICAN 
NATIONAL 
CONGRESS 

CLLR.  
SANDEEP 
OUDHRAM 
ANC Whip 
iLembe District 
Municipality 

As a representative of 
the African National 
Congress, I hereby 
provide comments on 
the annual report for 
iLembe District 
Municipality for the 
2024/2025 financial 
year. 
 
We acknowledge the 
progress made by the 
municipality in 
addressing some of the 
key challenges facing 
our communities. The 
report highlights 
several achievements, 
including infrastructure 
development and 
economic growth 
initiatives, aimed at 
improving the lives of 
our communities. 
 

Our collective 
oversight action plan 
must take cognizance 
of the following: 
 
1. Comments by Audit 

Committee with 
action plan. 

2. Comments by the 
Auditor General 
with action plan. 

3. Financial viability 
with the declining 
revenue collection. 

4. High water losses 
due to illegal 
connections and 
poor turnaround to 
repair leaks. 

5. Our indigent 
consumer register 
must be audited to 
mitigate water 
losses and seek 
additional funding 

Management welcomes the 
party’s constructive input on the 
2023/2024 Annual Report and 
acknowledges both the 
progress recognised and the 
areas requiring accelerated 
improvement. In line with the 
party’s expectations, the 
Municipality is strengthening 
governance through a 
reinforced Audit Action Plan, 
with regular monitoring by 
Internal Audit, the EXCO and 
Council to address findings and 
advance towards a clean audit. 
 
Improving water reliability 
remains a central priority, and 
Management is implementing a 
comprehensive programme to 
reduce high water losses, 
address illegal connections, 
improve leak‑repair turnaround 
times, and advance 
infrastructure upgrades. As 
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However, as we review 
this report, it is 
essential that we also 
acknowledge the areas 
that require 
improvement. The 
municipality still faces 
significant challenges, 
with regards to efficient 
and effective water 
supply with this being 
our core responsibility. 
  
As the African National 
Congress, we believe 
that it is our 
responsibility to ensure 
that the municipality is 
working towards 
addressing these 
challenges. We note 
the economic growth 
path initiated by our 
entity, Enterprise 
iLembe. A remarkable 
improvement is noted. 
 

from national 
treasury. 

6. The reliance on 
Umgeni Water is a 
risk as a bulk water 
service provider. 
Research 
alternates.  

7. Water tanker 
services is not a 
solution as water 
provision but just an 
emergency service. 
Hence the urgency 
in clearing backlog 
with the installation 
of water 
infrastructure.  

8. Ensure Enterprise 
iLembe delivers on 
its mandate, ie. Job 
creation and 
economic. 
development. 

highlighted by the party, tanker 
services are treated strictly as 
short‑term emergency 
measures while the 
Municipality focuses on 
clearing water infrastructure 
backlogs and diversifying 
long‑term bulk‑water options. 
 
Management also notes 
concerns regarding declining 
revenue collection and confirms 
that a strengthened 
revenue‑enhancement strategy 
is under way, including billing 
accuracy improvements, 
credit‑control enforcement, and 
a full audit of the indigent 
register to reduce losses and 
improve funding eligibility. 
 
Finally, Management 
appreciates the party’s 
recognition of progress at 
Enterprise iLembe and remains 
committed to ensuring that the 
entity continues to drive 
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We firmly belief that 
this report is not just a 
reflection of the 
municipality's 
performance but also a 
call to action. The 
Auditor General’s 
assessment and the 
comments by the Audit 
committee high lights 
our key challenges that 
prevents us from 
receiving a clean audit 
report. This is our 
ultimate aim as an 
oversight body. 

economic development and 
job‑creation outcomes. Inputs 
from the party have been 
incorporated into ongoing 
planning processes, including 
the Mid‑Term Review, Audit 
Action Plan updates, and the 
Water and Sanitation 
Turnaround Strategy. 

 

 

 

 

 

 

 



9. SUBMISSIONS BY THE INTERNAL AUDIT UNIT AND MANAGEMENT RESPONSES 

 
During the review of the 2024/2025 iLembe District Annual Report the following comments/findings were received from the 

iLembe District Internal Audit.  

 

NO. REQUIREMENT REQUIRED INTERNAL AUDIT OBSERVATION MANAGEMENT COMMENTS 

1 

MFMA Section 
121 (3)  

(e)  

The annual report of a 
municipality must include an 
assessment by the 
municipality’s accounting 
officer of any arrears on 
municipal taxes and service 
charges. 

The required information could not 
be located, the auditors only noted a 
disclosure of amounts owed by 
individual councillors to the 
municipality on the annual financial 
statements as required by section 
124 (1)(b). 

Data relating to arrear accounts 
were disclosed in the AFS and 
were audited accordingly as 
well. An assessment was also 
carried out by an independent 
expert relating to provision for 
bad debt and debt to be written 
off as per GRAP104. 

2 

MFMA Section 
121 (3)  

(f)  

The annual report of a 
municipality must include an 
assessment by the 
municipality’s accounting 
officer of the municipality’s 
performance against the 
measurable performance 
objectives referred to in section 
17 (3) (b) for revenue collection. 

 Data relating to arrear accounts 
were disclosed in the AFS and 
were audited accordingly as 
well. An assessment was also 
carried out by an independent 
expert relating to provision for 
bad debt and debt to be written 
off as per GRAP104. Debt in 
areas without any water supply 
was written off as well as per 
the data obtained from 
Technical Services and Finance 
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and verified by an independent 
expert as well. 

3 MFMA Circular 11 

In terms of Division of Revenue 
Act, information on the 

following matters of 

public interest is 

regulated for inclusion 

in the annual report: 

Extent to which a municipality 
met the conditions of 
conditional grants 

 The purchase of new systems 
has commenced since ICT was 
in a process of getting a new 
panel on board. This process 
delayed the procurement of 
goods and services. ICT 
submitted projects and 
estimated budgets that should 
be included on the next financial 
year budget 2025/2026. 

We were unable to find this 
information in the draft annual report. 

Information technology and 
systems purchases and the 

effectiveness of these systems 
in the delivery of services and 
for ensuring compliance with 
statutory obligations. 

The information on IT and systems 
purchases and effectiveness thereof 
was found not included in the draft 
annual report. 

The purchase of new systems 
has commenced since ICT was 
in a process of getting a new 
panel on board. This process 
delayed the procurement of 
goods and services. 

ICT submitted  projects and 
estimated budgets that should 
be included on the next financial 
year budget 2025/2026.  
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4 MFMA Circular 11 

Circular 11- Chapter 5/ Chapter 
3 Circular 63: 

This chapter should comment 
on the progress in eliminating 
backlogs in service delivery for 
the key services for the key 
functions of water and 
sanitation. Backlogs in service 
delivery is intended to show the 
number of households that do 
not have access to the 
minimum services (level and 
standard) as specified by the 
relevant sector department or 
within national policy. 

It is recommended that 
management refer to MFMA circular 
11 (chapter 5) for the format of 
chapter 3 of the annual report. 

 

5 

MFMA Circular 63 Ref. 1.2 Municipal Manager's 

Foreword: The Municipal 

Manager's foreword provides 

the Municipal Manager with an 

opportunity to give a public 

account, guidance and advice 

on the administrative 

performance of a municipality/ 

entity. The Municipal Manager's 

 The required description of the 
municipality’s functions and 
powers was not included in the 
Municipal Manager’s Foreword. 
Management will incorporate a 
concise summary of 
constitutional and 
MSA‑mandated functions in the 
final Annual Report, using the 
information already reflected in 
Chapter 1 (Municipal Overview) 

This information could not be 
located in the final annual report. 
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Foreword should include the 

following information: 

a) Functions and powers of the 

municipality/ entity in relation to 

section 155/156 of the 

Constitution and 

Chapter 3 of the MSA 

where the legislative mandate is 
outlined. 

(c) Sector departments and the 
sharing of functions between 
the municipality/ entity and 
sector departments.  

This information could not be 
located in the final annual report. 

Management acknowledges the 
omission. The final Annual 
Report will include a brief 
explanation of 
sector‑department roles and 
shared responsibilities, drawing 
on content already contained in 
the DDM structures and 
intergovernmental relations 
sections of Chapter 2. 

(f) Information related to the 
revenue trend by source 
including borrowings 
undertaken by the municipality. 

This information could not be 
located in the final annual report. 

 
This information could not be 
located in the final annual 
report.  
 
The Municipal Manager’s 
Foreword omitted revenue 
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trends and borrowing 
information. Management will 
include a summarised revenue 
trend analysis and borrowing 
information based on the 
financial performance sections, 
which indicate declining 
revenue collection and ongoing 
servicing of existing borrowings.  

 

OTHER OBSERVATIONS FOR MANAGEMENT CONSIDERATION 

NO. REFERENCE DETAILS MANAGEMENT COMMENTS 

6 

Chapter 1.1; Page 
6;  
Paragraph 2 

Mayors Foreword : Management should consider 
reviewing the 1st sentence which reads "….I 
extend my gratitude to the Executive Mayor…..".  

The typographical error is noted, the sentence is 
rephrased as follows: I extend my heartfelt gratitude 
to the Municipal Manager and administration, 
Traditional Leadership, councillors, Enterprise 
iLembe, Vuthela partners, provincial and national 
departments, and all community participants who 
engaged meaningfully in our programmes throughout 
the year. the wording with Executive Mayor should be 
deleted. 

7 

Chapter 1.2; Page 
7;  
Paragraph 1 

Municipal Manager's Foreword : The first sentence 
refers to the Municipality's Annual Performance 

The Internal Audit comment is noted, the sentence is 
rephrased as follows: It is with great appreciation and 
responsibility that I present the municipality’s Annual 
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while the report in question is the Annual Report. 
Management should review and correct. 

Report for the 2024/2025 financial year. the wording 
with Performance should be deleted. 

8 

Chapter 2; Ref 2.3 
(c)  
(iii); page 59 

Management should consider reviewing the 
sentence that reads "Amakhosi are serving in the 
various Councils are fully integrated in terms of 
portfolio committee allocation ". 

The reviewed sentence will read as follows: 
Amakhosi serve on a range of Council committees as 
part of their integration into the Council’s governance 
structures. 

9 

Chapter 2; Ref 2.3 
(d) ; page 60 

Paragraph 1 : The sentence that reads "A total 4 
quarterly meeting were held….." should be 
reviewed and corrected. 

The reviewed paragraph structure will read as 
follows: iLembe District Municipality, as a Water 
Services Authority, continuously engages with local 
communities on water and sanitation matters. These 
engagements are convened for various purposes, 
including the introduction of new projects, 
discussions on revenue-related issues, and 
addressing any other matters related to the water and 
sanitation services provided by the Municipality. 
Through the Taking Council to the People 
Programme, the iLembe District Municipality has 
interacted with communities on the issues outlined 
above. During the period July 2024 to June 2025, four 
meetings were held. In addition, the Municipality 
participates in meetings convened by local 
municipalities to address challenges related to 
sanitation and water service provision. 
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10 

Chapter 2; Ref 2.3 
(e) ; page 60 

IDP and alignment : The information recorded under 
this sub-heading appears not to be aligned. 
Management should consider reviewing this 
information and replace it with relevant information 
that is aligned to the subheading. 

The reviewed paragraph structure will read as 
follows: The Integrated Development Planning (IDP) 
engagements serve as a critical platform for aligning 
municipal development priorities with the needs and 
expectations of communities. These meetings are 
designed to ensure meaningful public participation, 
promote transparency in planning and budgeting 
processes, and strengthen coordination between the 
District and its Local Municipalities. Through these 
engagements, the Municipality gathers community 
inputs, validates development priorities, and ensures 
that municipal programmes respond effectively to the 
socio-economic needs of the district. During the 
2024/2025 financial year, iLembe District Municipality 
conducted IDP outreach meetings across all Local 
Municipalities within the district and participated in 
IDP sessions convened by the Local Municipalities 
within the iLembe Family of Municipalities. In total, 
54 IDP meetings were held, and these were presided 
over by the Mayor, Speaker, Deputy Mayor and 
Portfolio Chairpersons. Their leadership reinforced 
the strategic importance of the IDP process and 
ensured that discussions were elevated to a level 
that supports sound decision-making and policy 
alignment. These engagements created an 
integrated platform for the sharing of information, 
consolidation of community priorities, and alignment 
of development objectives across the district. This 
collaborative approach enhanced the 
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responsiveness of municipal planning, supported 
informed budgeting processes, and facilitated 
constructive dialogue between municipalities and the 
broader community to ensure that development 
priorities are collectively shaped and meaningfully 
aligned. 

11 

Chapter 2; page 64 Management should consider reviewing the 
following sentences: 
1. "The 4th Quarter Reports have been 

consolidated awaiting tabling to all relevant Council 

structures." 

2. "Gift, Donations and Sponsorship register 

were circulated to signed by all staff and report 

submitted to......"3. Declarations of interest signed 

by Councillors, Senior Managers and Middle 

Managers and all SCM Officials as well as officials; 

still a struggle from Directorates to comply with all 

employees to sign declarations and some 

Councillors. 

1. The 4th Quarter Report has been consolidated 
and submitted to all relevant Council structures.  

2. Gifts, Donations and Sponsorship Register was 
circulated to be signed by all staff. A report on 
declarations was submitted to Risk Management 
Committee, Audit Committee, Municipal Public 
Accounts Committee and Executive Committee.  

3. The notice was sent to Councillors and all staff to 
complete Declaration of Financial Interest forms; 
however, there are still challenges in ensuring full 
compliance from all officials and Councillors. 

12 

Chapter 2; Ref 
2.4.6; page 75 

The second to last sentence refers to the 2023/2024 
financial year while the report is for 2024/2025 
financial year. 

The last sentence is changed to 2024/25. 

 



 

 

10. MPAC ANALYSIS OF THE 2024/2025 ANNUAL REPORT 

In terms of the report from the Auditor-General, high water losses remain a repeat 

finding. This requires the urgent development of a new turnaround strategy with 

clear KPIs, timelines, and responsibilities to mitigate this risk. As part of 

continuous monitoring and evaluation, monthly and quarterly progress reports 

must be submitted to oversight structures (i.e., EXCO, MPAC, Audit Committee, 

etc.) for ultimate submission to Council. 

Water tankers continue to consume a significant portion of the municipal budget. 

This calls for the development of a strategic framework supported by a clear and 

realistic action plan to ensure that water tankers are not utilised as a primary 

source of water supply, but rather as an emergency fallback. The expected 

outcome is improved budget monitoring, with savings redirected to impactful 

water‑infrastructure projects. 

The repeat finding of declining revenue collection remains a serious concern. 

New and effective strategies must be implemented, as the current strategies 

have not produced positive results. 

During the period under review, management did not implement proper and 

timely record keeping, resulting in incomplete or inaccurate information that does 

not sufficiently support financial performance across departments. 

All outstanding policies must be urgently adopted and effectively communicated 

to staff. Continuous monitoring and evaluation should be prioritised to ensure 

consistent compliance and improvement. 

To address challenges relating to billing and bad debt, the municipality must 

exercise strict due diligence when investigating, verifying, and recovering 

outstanding payments deemed uncollectable. This process requires a thorough 

examination of debtor information, contractual agreements, and the legal 

standing of debts to maximise recovery while ensuring compliance with legal 

standards. 

Current budget projections are unrealistic. This requires a review of underlying 

assumptions, supported by the involvement of all municipal departments, to 

ensure credible and realistic forecasting. If implemented correctly, this process 

will result in improved cash flow for iLembe District. 

Illegal water connections continue to affect various areas of the district. 

Recommended actions include conducting audits of water connections, 

enforcing legal reconnections, regularising illegal connections where 

appropriate, and continuing the implementation of Masakhane/Thuma Mina 

campaigns to discourage illegal connections while promoting payment. 

The municipality is commended for achieving 97% of its set risk‑management 

targets. To ensure continued risk aversion, outstanding mitigation actions must 



 

 

include reviewing the risk register, implementing mitigation plans, and monitoring 

action plans monthly and quarterly. 

Regarding employee declarations of interest, MPAC concurs with the 

Auditor‑General on the need for full accountability and consequence 

management for non‑compliance. Continuous non‑compliance with the Code of 

Conduct for Councillors and Employees (as per the Municipal Systems Act) 

remains concerning. Matters falling under the Speaker and the Accounting 

Officer must be enforced without exception. 

Effluent quality that does not meet South African standards must be urgently 

addressed, as it directly affects the community. Council must exercise its 

oversight role, while officials implement measures such as treatment‑plant 

upgrades, regular testing, and staff training to ensure compliance with national 

standards. 

Delays in defending legal disputes pose significant risks and often result in 

default judgments against the municipality. Recommended mitigation measures 

include prioritising legal cases, monitoring progress regularly, allocating legal 

resources efficiently, and finalising the appointment of the Manager: Legal. 

To address inadequate 48‑hour water‑storage capacity, the municipality must 

assess current storage needs. Based on the assessment, necessary upgrades 

must be undertaken while monitoring water‑supply continuity. 

The Automated Leave Management System (ESS) must be optimally utilised to 

ensure that all leave taken by employees is processed and approved according 

to delegated authority. Leave approvals should be monitored monthly, with 

consequence management applied for non‑adherence. 

Non‑compliance with SCM prescripts during procurement remains a serious 

concern. MPAC recommends ongoing SCM training, compliance audits, strict 

adherence to SCM regulations and SOPs, and implementation of consequence 

management for all non‑compliance. 

Implementation of a contract‑management monitoring system is essential to 

resolve recurring contract‑management deficiencies, including timeous contract 

termination. The SCM Unit must be further capacitated by appointing personnel 

dedicated to contract management. 

Bid Committees must meet regularly in accordance with the annual procurement 

plan adopted by Council. Adherence is essential to avoid irregular and 

unauthorised expenditure and ensure efficient processing of reports. 

The Auditor‑General identified R37 million in irregular expenditure, which must 

be tabled to Council timeously in accordance with the MFMA. The municipality 

must take action against officials who failed to take reasonable steps to prevent 

irregular expenditure. Council must thoroughly examine the factors contributing 



 

 

to irregular expenditure and implement measures to mitigate this risk going 

forward. 

A repeat finding concerns the procurement of goods and services without inviting 

proper bids, in contravention of SCM regulations. Corrective actions include 

implementing consequence management, strengthening oversight and internal 

controls, enhancing monitoring mechanisms, training officials, and improving 

planning controls. 

The Auditor‑General expressed concern regarding inadequate oversight by the 

Accounting Officer and Senior Managers, which has resulted in ineffective 

monitoring controls and unreliable financial‑performance reporting. 

MPAC notes with concern a repeat material finding in performance reporting, 

stemming from internal‑control deficiencies. Strengthening internal review 

processes and ensuring accuracy and reliability of performance data is critical. 

The municipality must develop a compliant Consolidated Audit Action Plan 

detailing all required audit responses, with clear monitoring responsibilities. 

MPAC noted significant findings relating to Enterprise iLembe, including poor 

record keeping and SCM non‑compliance. The entity is expected to demonstrate 

commitment to consequence management. 

Enterprise iLembe’s annual performance report lacked clear and well‑defined 

KPIs. MPAC further notes that both iLembe District and Enterprise iLembe did 

not achieve certain SDBIP targets. Recommended actions include strengthening 

the performance‑management framework, improving KPI definition, and 

ensuring quarterly monitoring of progress. 

To address inaccuracies in cash‑flow reporting, the municipality must implement 

proper cash‑flow‑monitoring mechanisms, adjust payment schedules, and 

optimise revenue collection. 

The municipality must develop a clear strategy to ensure timeous and seamless 

information flow from all departments to oversight structures. This strategy 

should promote accountability, simplicity, and the use of appropriate tools. The 

Accounting Officer must lead this process with continuous Council oversight. 

The Auditor‑General has repeatedly raised concerns regarding non‑compliant 

Annual Financial Statements (AFS) that lack sufficient information. This indicates 

weak internal controls, inadequate supporting documents, and poor compliance 

with financial regulations. Corrective interventions include strengthened review 

processes, improved documentation systems, capacity building, and strict 

adherence to financial‑management frameworks. 

Under‑expenditure of conditional grants remains a concern, with negative 

implications for service delivery and MFMA compliance. A targeted recovery 

strategy must be implemented, focusing on readiness assessments, ensuring 



 

 

design and documentation completeness, and finalising procurement plans 

before the start of each financial year, with weekly monitoring thereafter. 

To address insufficient evidence in reference checks for new appointments, the 

municipality must develop a transparent and auditable reference‑check system. 

This requires mandatory verification standards, improved documentation, 

strengthened oversight, and mitigation measures for identified risks. 

Vacancies across critical departments pose a significant institutional and 

service‑delivery risk. These vacancies must be filled urgently to strengthen 

operational capacity, improve compliance, enhance reporting, and ensure 

effective delivery of core municipal functions. 

MPAC further notes poor performance in the Finance and Corporate Services 

departments across several key areas. These include weaknesses in financial 

reporting, delays in processing critical submissions, inconsistent compliance with 

internal controls, inadequate document management, and shortcomings in 

administrative support functions that impact governance and service delivery. 

These deficiencies require targeted turnaround interventions and strengthened 

departmental oversight. 

The MPAC Oversight Report confirms that while progress has been made in 

some areas, significant systemic and structural issues require urgent and 

sustained attention. If implemented fully, the recommendations in this report will 

strengthen institutional performance, improve service reliability, and move the 

municipality closer toward achieving a clean audit and financial sustainability. 

MPAC remains committed to ensuring transparent, accountable, and ethical 

municipal governance. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

11. POLITICAL PARTY SUBMISSIONS 

(P.T.O) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ActionSA  Comments on the 2024/2025 iLembe District Municipality Annual Report 

 

1. Audit Outcomes and Governance Failures 

The Annual Report records that the Municipality received an unqualified audit opinion with 
findings. While this indicates that the financial statements were credible, it does not reflect 
good governance or sound financial management. 

The Auditor-General identified material misstatements in performance reporting, requiring 
corrections before final submission. This demonstrates weaknesses in internal controls 
and credibility of reported service delivery performance.  

 

There were material findings on compliance with legislation, including Supply Chain 
Management and procurement processes.  

Continued findings suggest that the Municipality has failed to implement adequate 
consequence management for recurring compliance failures. 

 

ActionSA views repeat audit findings as a direct failure of political and administrative 
leadership to enforce accountability. The residents of iLembe cannot be expected to trust 
performance reports that require correction by external auditors. 

Required Corrective Actions: 

✓ Establish an independent internal audit review mechanism before submission of 
performance reports. 

✓ Enforce disciplinary processes against officials responsible for recurring audit 
findings. 

✓ Implement quarterly reporting to Council on implementation of Auditor-General 
recommendations. 

 

2. Service Delivery Performance Failures 

The report acknowledges that several performance indicators were not achieved, 
particularly in core service delivery mandates. 

 



The Municipality failed to meet multiple service delivery targets across infrastructure 
development and water service delivery programmes.  

Underperformance in project implementation suggests systemic weaknesses in planning, 
contractor management, and monitoring of capital projects. 

For residents, failure to achieve infrastructure targets directly translates into:  

• Continued water supply interruptions 
• Delays in sanitation infrastructure 
• Slower economic growth due to lack of reliable services 

 

As ActionSA we believe that service delivery targets exist to improve living conditions. 
Failure to achieve them represents failure of the Municipality’s constitutional mandate.  

Required Corrective Actions: 

✓ Introduce performance-based contracts for senior management linked directly to 
service delivery outcomes. 

✓ Conduct independent technical reviews of stalled or delayed infrastructure 
projects. 

✓ Provide Council with monthly project progress dashboards. 

 

3. Public Satisfaction and Community Trust 

The Annual Report indicates that community satisfaction with municipal services remains 
inconsistent and reflects ongoing public dissatisfaction. 

 

Resident dissatisfaction is largely linked to unreliable water supply, infrastructure backlogs 
and response time to service complaints.  

The Municipality continues to report engagement structures but residents are not seeing 
improvements in actual service delivery outcomes. 

 

As ActionSA we are of the view that public participation cannot be reduced to compliance 
exercises. Engagement must translate into improved service delivery. 

 



Required Corrective Actions: 

✓ Publish ward-level service delivery performance reports accessible to communities. 
✓ Introduce turnaround times for complaint resolution monitored by Council oversight 

committees. 
✓ Establish community-based monitoring forums. 

 

4. Supply Chain Management and Procurement Irregularities 

The Auditor-General highlighted non-compliance in procurement processes, which 
remains a recurring problem. 

 

Weaknesses in procurement controls increase the risk of corruption and poor value for 
money.  

Poor contract management contributes to delays and cost escalations in infrastructure 
projects. 

 

ActionSA sees procurement failures as  often the root cause of service delivery failures. 
Every irregular procurement transaction undermines public trust and diverts scarce 
resources. 

Required Corrective Actions: 

✓ Full forensic investigation into irregular procurement cases. 
✓ Blacklisting of non-performing contractors. 
✓ Mandatory lifestyle audits for officials involved in procurement. 

 

5. Financial Sustainability Risks 

The report highlights ongoing financial pressures facing the Municipality. 

 

Declining revenue collection and growing debtor balances threaten the Municipality’s 
ability to sustain service delivery.  

Poor financial recovery strategies increase reliance on grants rather than building long-term 
financial stability. 



We as ActionSA believe that financial instability ultimately results in deteriorating service 
delivery and infrastructure collapse. 

Required Corrective Actions: 

✓ Strengthen debt collection strategies, particularly from government departments 
and large consumers. 

✓ Introduce prepaid or smart metering systems to improve revenue collection. 
✓ Implement strict cost containment measures. 

 

6. Water Service Delivery and Infrastructure Challenges 

Water provision remains the most critical function of the District Municipality and remains 
an area of concern. 

Infrastructure backlogs and project delays continue to affect reliable water supply.  

Maintenance challenges and aging infrastructure contribute to water losses and supply 
interruptions. 

For residents, this directly impacts: 

• Household health and sanitation 
• Economic activity 
• Community wellbeing 

 

ActionSA sees access to water as a constitutional right. Continued failures represent 
unacceptable governance shortcomings. 

Required Corrective Actions: 

✓ Accelerate infrastructure refurbishment programmes. 
✓ Develop a district-wide non-revenue water reduction strategy. 
✓ Implement strict contractor performance monitoring. 

 

7. Consequence Management Failures 

A recurring theme throughout the Annual Report is the lack of visible disciplinary action 
against officials responsible for governance failures. 

 



Repeat audit findings indicate limited or ineffective consequence management. 

Lack of accountability perpetuates maladministration and service delivery failures. 

 

We strongly believe that without consequences, governance failures will continue. 

Required Corrective Actions: 

✓ Council must demand quarterly reports on disciplinary actions linked to audit 
findings. 

✓ Performance bonuses must be withheld from departments with recurring 
compliance failures. 

✓ Introduce an accountability framework aligned with the Municipal Finance 
Management Act. 

 

ActionSA acknowledges the progress reflected in achieving an unqualified audit opinion. 
However, this must not mask the deeper governance and service delivery failures that 
continue to affect residents of iLembe District. 

Residents require: 

▪ Reliable water supply 
▪ Functional infrastructure 
▪ Ethical and accountable leadership 
▪ Financially sustainable governance 

ActionSA therefore calls on Council to adopt strict accountability measures, enforce 
consequence management, and prioritise service delivery outcomes above administrative 
compliance. 

Cllr Annet Sewraj  

Caucus leader  

ActionSA  

Ilembe District Municipality 
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26  February 2026 

The Municipal Manager                                                                                                
ILembe District Municipality 
Sir,  

 

The Democratic Alliance (DA) has reviewed the Ilembe District Municipality's 

Annual Report (2024/2025) and raises the following concerns: 

 

Water Losses 

Water losses increased to R123,76 million (41%) from R110 million (39%). Why 

is there a 2% increase (R13,76M) in losses despite the previous year's figures? 

This indicates a regressed failure to mitigate losses through regular Repairs 

and maintenance. The report blames "leaks," but why are reservoir overflows 

still occurring? Is the telemetric system non-functional? If the system is 

broken, why has it not been budgeted for replacement to prevent this massive 

financial drain? A structured intervention, evaluation, and monitoring system 

is urgently needed. A turnaround strategy to repair water leaks should be 

implemented immediately, with a target of 48 hours. 

 

Basic Service Delivery 

Basic service delivery stats show 87% achievement, but on the ground, the 

story's different. Water supply's sketchy, repairs are slow, leaks and 

overflows are common, and outages are frequent. Communities are suffering, 

and it's become the norm. Paper says one thing, but reality says another. 

 

Repairs and Maintenance 

Repairs and maintenance allocation of 4-5% of the total operating budget is 

shocking, considering the guideline is set at 8% and 40% for existing 

infrastructure upgrades. A provision of at least 50% should be allocated to 

ensure healthy infrastructure for efficient service delivery. 
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Internal Audit 

The internal audit unit is almost non-existent and must be strengthened and 

capacitated. Internal controls and monitoring across departments are crucial 

for early warnings when deviations occur against policies and procedures. 

 

Supply Chain Management 

Supply chain management must continuously assist in developing policies 

where there are deficiencies. Checks and balances must be put in place 

without fear or favor. 

 

Debtors 

The Debtors book reached R945,89 million. The debtor book has increased by 

R37 million from the previous year. What specific debt control measures are 

being failed? To what extent is this increase driven by billing errors and 

unresolved consumer disputes? This suggests a lack of aggressive debt 

management and poor data integrity. 

 

Collection Rate 

The collection rate has not improved, standing At 55% compared to the 

previous year's 45%. This raises concerns about the sustainability of the 

municipality. 

 

Reporting 

The audit findings reveal a significant breakdown in the municipality’s ability 

to track and prove its achievements. Specifically, the lack of adequate 

processes and the misalignment between indicators and evidence suggest 

that the reported data may not accurately reflect actual service delivery. This 

lack of oversight misled the council on the portfolio of evidence and forced 

the Auditor-General to intervene where internal controls failed. These 

discrepancies must be corrected immediately rather than waiting for the AG 

to highlight them. 

 

Compliance with Section 65(2) of the MFMA 

The Auditor-General has noted that reasonable steps were not taken to 

ensure money owed was paid within 30 days. This is a recurring breach of 

statutory requirements. A detailed report is requested outlining why the 
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municipality is failing to pay creditors for goods and services within the 30-

day window prescribed by Section 65(2). 

 

Irregular Expenditure and Contract Management 

The AGSA reported R37.51 million in irregular expenditure, primarily linked 

to procurement and contract management failures. To address the lack of 

oversight, it is recommended that a dedicated legal professional be appointed 

to review all existing and new contracts. 

 

Lack of Oversight and Consequence Management 

The report explicitly states that the Accounting Officer and Senior 

Management failed to exercise adequate oversight. This lack of oversight 

results in unnecessary disputes, project delays, and rising costs for the 

municipality. 

 

Call to Action 

The DA demands immediate action: 

 

1. Form a Special Task Team (3 from Technical, 2 from Finance) to address 

technical and billing issues, focusing on resolving outstanding consumer 

and technical queries exceeding 1 month within 3 months. 

2. Appoint a dedicated legal professional for contract management. 

3. Fill critical vacancies (74) to ensure smooth operations. 

4. Hold officials accountable for failures in oversight and monitoring controls. 

5. Implement a turnaround strategy for water leak repairs within 48 hours. 

6. Increase repairs and maintenance allocation to 8%operational  And 40% 

capital  budget on existing infrastructure.  

 

The DA will not stand idly by while Ilembe's residents suffer due to 

incompetence and lack of accountability. We demand better for our 

community! 

Reference 

General's (AG) findings in the annual-This call to action follows the Auditor 

report of Ilembe.  

 

Contact 

Cllr Krsna Sing 

DA Caucus Leader 
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Ilembe District Municipality 

 

 

 



02 March 2026        

                                                                      The municipal Manager 

 ILembe District Municipality                                                                                                  

,Sir                     

 

1. INTRODUCTION 

The Economic Freedom Fighters (EFF) has reviewed the 2024/2025 

Annual Performance Report and Financial Statements of iLembe 

District Municipality. This review focuses specifically on financial 

viability, revenue management, expenditure control, liquidity, audit 

outcomes, and capital spending. 

This report highlights both areas of improvement and areas of 

concern that require urgent corrective action. 

 

2. AREAS OF FINANCIAL IMPROVEMENT 

2.1 Revenue Collection Performance 

The Municipality achieved a 95% revenue collection rate, 

significantly exceeding the 70% target . 

This represents a strong improvement in collection efforts and 

reflects enhanced revenue management controls, including debt 

write-offs and enforcement measures. 

EFF Observation: 

While the percentage is commendable, the sustainability of this 

collection rate must be monitored to ensure it is not artificially 

inflated by write-offs alone. 

 

2.2 Creditor Payment Efficiency 



The Municipality improved its average creditor payment period to 

19.25 days, compared to 44 days in Q4 of 2023/2024 . 

Payments remained within the 30-day legislative requirement, with 

Q1–Q3 showing strong performance and Q4 slightly increasing to 25 

days. 

EFF View: 

This improvement demonstrates strengthened internal controls, 

improved invoice workflow systems, and better cash management 

practices. 

 

2.3 Remuneration Cost Control 

The average remuneration cost ratio was 24%, with Q4 dropping to 

17% . 

This is well within the acceptable norm of 25–40% and shows strong 

expenditure discipline. 

EFF Observation: 

Employee-related costs, being the highest cost driver, are now 

better controlled. This reflects responsible financial governance. 

 

2.4 Liquidity and Current Ratio 

The Municipality recorded an average current ratio of 2.81:1, 

significantly higher than 1.72:1 in Q4 of 2023/2024 . 

Liquidity averaged 107.25 days, compared to 44 days in the previous 

year . 

EFF View: 

This shows improved short-term financial stability and better ability 

to meet financial obligations. 

 

2.5 Capital Budget Spending 



Total capital expenditure spending reached 93.5% of the approved 

budget . 

Major grant performance: 

• WSIG – 98.2% 

• MIG – 100% 

• Internally funded projects – 82% 

EFF Assessment: 

This indicates strong infrastructure delivery and effective utilisation 

of conditional grants. 

 

3. AREAS OF FINANCIAL DECLINE AND CONCERN 

3.1 Cash Coverage Ratio Decline 

The cash/cost coverage ratio declined to 51 days, below the target 

of 60 days . 

Although liquidity improved year-on-year, a downward trend from Q1 

(141 days) to Q4 (51 days) was recorded . 

EFF Concern: 

The decline is mainly due to: 

• Significant capital expenditure (R100 million in operating 

assets) 

• Overspending on water tanker hiring in Q2 . 

This signals pressure on cash reserves and weakening of the salary 

buffer. 

 

3.2 Audit Outcome – No Clean Audit 

The Municipality did not achieve a clean audit opinion. Instead, an 

unqualified audit opinion was issued, with material adjustments 

noted. 



Additionally: 

• Two repeat findings were recorded  

• Audit action plan resolution reached only 86% in some areas  

EFF Position: 

Failure to obtain a clean audit reflects weaknesses in: 

• Internal controls 

• Record keeping 

• Water inventory valuation processes 

This must be urgently corrected. 

 

3.3 Bank Balance Decline 

The primary bank account balance decreased by 74%, from R17.6 

million in 2024 to R4.6 million in 2025  

EFF Concern: 

This sharp decline confirms the pressure on liquidity and highlights 

the impact of high capital spending and cash outflows. 

 

3.4 KPI Performance Under Financial Viability 

Under Municipal Financial Viability & Management: 

• Only 2 of 5 targets were met (40%)  

EFF Observation: 

Although operational cash indicators improved, overall KPI 

compliance in financial governance remains moderate and requires 

improvement. 

 

4. OVERALL FINANCIAL ASSESSMENT 

Area Status EFF View 

Revenue Collection Improved Strong performance 



Area Status EFF View 

Creditor Payments Improved Excellent compliance 

Remuneration 

Control 
Improved Well managed 

Capital Spending Improved 
Effective 

implementation 

Liquidity Trend 
Declining late in 

year 
Needs monitoring 

Audit Outcome No clean audit Major concern 

Cash Reserves Declined Financial risk 

 

5. EFF RECOMMENDATIONS 

The EFF recommends that iLembe District Municipality: 

1. Rebuild and protect cash reserves. 

2. Strengthen internal controls to achieve a clean audit in 

2025/2026. 

3. Improve audit action plan implementation to 100%. 

4. Reduce dependency on emergency water tanker expenditure. 

5. Maintain revenue collection performance without excessive 

write-offs. 

6. Closely monitor liquidity trends quarterly. 

7. Reinforce internal capacity in financial reporting and asset 

management. 

 

6. CONCLUSION 

The 2024/2025 financial year reflects measurable financial 

improvements in: 

• Revenue collection 

• Creditor payment efficiency 

• Remuneration cost management 

• Capital expenditure implementation 

However, these gains were partially offset by: 



• Declining cash coverage ratio 

• Reduction in bank balances 

• Failure to obtain a clean audit 

• Liquidity pressure toward year-end 

The EFF acknowledges the progress made but emphasizes that 

financial sustainability requires stronger governance controls and 

disciplined cash flow management. 

The Municipality is financially stable but under emerging liquidity 

pressure. Immediate corrective action will determine whether the 

2025/2026 financial year strengthens or weakens this position. 

 

Submitted by: 

Economic Freedom Fighters (EFF) 

 

 



        Ilembe District Municipality 

                Ilembe – Umasipala Wesifunda 

                                 Office of the Whip – Ilembe District 

10th March 2025 
 

 

The Municipal Manager 

iLembe District Municipality  

KwaDukuza 

 

Comments of behalf of the African National Congress: Annual Report 2023/2024 

 
As a representative of the African National Congress, I hereby provide comments on the annual report 

for iLembe District Municipality for the 2024/2025 financial year. 

 

We acknowledge the progress made by the municipality in addressing some of the key challenges 

facing our communities. The report highlights several achievements, including infrastructure 

development and economic growth initiatives, aimed at improving the lives of our communities. 

 

However, as we review this report, it is essential that we also acknowledge the areas that require 

improvement. The municipality still faces significant challenges, with regards to efficient and 

effective water supply with this being our core responsibility. 

  

As the African National Congress, we believe that it is our responsibility to ensure that the 

municipality is working towards addressing these challenges. We note the economic growth path 

initiated by our entity, Enterprise iLembe. A remarkable improvement is noted. 

 

We firmly belief that this report is not just a reflection of the municipality's performance but also a 

call to action. The Auditor General’s assessment and the comments by the Audit committee high 

lights our key challenges that prevents us from receiving a clean audit report. This is our ultimate aim 

as an oversight body.  

 

Our collective oversight action plan must take cognizance of the following  

 

1. Comments by Audit Committee with action plan. 

2. Comments by the Auditor General with action plan. 

3. Financial viability with the declining revenue collection. 

4. High water losses due to illegal connections and poor turnaround to repair leaks. 

5. Our indigent consumer register must be audited to mitigate water losses and seek additional 

funding from national treasury. 

6. The reliance on Umgeni Water is a risk as a bulk water service provider. Research alternates.  

7. Water tanker services is not a solution as water provision but just an emergency service. 

Hence the urgency in clearing backlog with the installation of water infrastructure.  

8. Ensure Enterprise iLembe delivers on its mandate, ie. Job creation and economic. 

development. 

 

 

Sandeep Oudhram 
082 4406569  

Sandeep.oudhram@ilembe.gov.za 

mailto:Sandeep.oudhram@ilembe.gov.za
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ILEMBE DISTRICT MUNICIPALITY 
 

 
 
 

TO : THE MUNICIPAL MANAGER 
 
SUBJECT   :  DRAFT INTERNAL AUDIT REPORT ON THE 

REVIEW OF 2024/2025 ANNUAL REPORT: 
REPORT NO. 05/2025.  

 

 
The Internal Audit Unit has completed the review of 2024/2025 

Annual Report which was conducted as per the internal audit plan for 

2025/2026 financial year. This communication is intended to submit 

the report to the Municipal Manager to source management 

comments. 

 

The internal audit unit reviewed the first draft report annual report 

and the exception report was communicated to management. We 

further reviewed the annual report that was presented to Council and 

advertised for public comments. 

 

It would be appreciated if we could be provided with management 

comments latest by the 31st of March 2026. 

 

Signed at KwaDukuza on the 17th day of March 2026. 

 

 
      ……………………………. 

Z. TEMBE 
MANAGER: INTERNAL AUDIT  

 

 

cc: SENIOR MANAGER: COMMUNITY SERVICES 

INTEROFFICE MEMORANDUM 
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SECTION A 

 

 

1. AUDIT OBJECTIVES AND SCOPE 

 

1.1 OVERVIEW 

 

We performed our work in accordance with our internal audit plan for the year ending 30 June 2026, as 

approved by the Audit Committee. 

 

It is the responsibility of management to develop, implement and maintain an adequate system of internal 

control which will give reasonable assurance that errors and irregularities will not occur. Reasonable 

assurance presupposes that the system will be maintained by proficient staff, there will be no collusion 

and that management will not circumvent the system intentionally. Although key controls provide 

management with their prime source of internal control, inherent limitations exist in the reliance on 

manual controls as errors and lapses in controls may result from carelessness, misunderstanding of 

instructions, collusion between individuals and management override. 

 

The primary objective of the audit was to review the 2024/2025 annual report for compliance with the 

requirements of the relevant legislation and guidelines (i.e. Municipal Finance Management Act, 

Municipal Systems Act and MFMA Circular No. 11 & 63). 

 

 

1.2 SCOPE 

 

The scope of the audit was limited to the review of the annual report for 2024/2025 financial year. The 

scope included reviewing the annual report for compliance with relevant prescripts and guidelines as well 

as reviewing the accuracy of information on a sample basis. 

 

 

2. SOURCES OF INFORMATION 

 

Discussions were held with relevant officials within the municipality. Audit work was conducted on the 

basis of enquiry, inspection, and verification to test the existence and operation of controls. Detailed tests 

have constituted the major focus of this audit. 

 

 

3. AUDIT APPROACH 

 

The audit approach summarily consisted of the following: 

 

◼ Obtaining and reviewing the Municipal Systems Act (MSA), Municipal Finance Management Act 

(MFMA), MFMA circular no. 11 & 63 with an aim of obtaining an understanding of the 

requirements pertaining to the annual report. 

◼ Developing audit checklist. 

◼ Obtaining and reviewing the  annual report for 2024/2025 financial year as per the procedures 

developed. 

◼ Summarizing the results of work performed, discussing with management, concluding and 

reporting. 
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4. VALUE ADDED STATEMENT 

 

It is considered that this review has highlighted weaknesses in the annual reporting process. It is our view 

that should the recommendations be implemented, significant improvement in the system of internal 

control will be achieved. 

 

 

5. AUDIT CONCLUSIONS 

 

5.1 KEY TO THE OVERALL RATING  

 

5 Inadequate Red  

4 Weak Orange  

3 Acceptable Yellow  

2 Good  Dark blue  

1 Optimum Dark Green  

 

As reflected on the above table, the colours are explained as follows: 

 

Red colour – No control framework in place.  Significant control weaknesses were noted which have 

resulted in a material exposure. 

 

Orange colour – Limited control framework in place.  Significant control weaknesses were noted which 

if not addressed, may result in a material exposure. 

 

Yellow colour - Satisfactory controls to provide management with reasonable assurance that risks will 

not materialize but there is a room for improvement. 

 

Dark Blue colour – Overall good control framework in place.  Some improvements identified, which 

would further strengthen the overall control environment. 

 

Dark Green colour - Strong control environment in place and it is operating effectively (subject to 

limitations of sampling). 

 

 

5.2 OVERALL AUDIT OPINION 

 

The audit focused on reviewing the municipality’s annual report for compliance with relevant prescripts 

and guidelines as well as reviewing the accuracy of information on a sample basis. Based on the audit 

results, our overall opinion on the review of the municipality’s 2024/2025 annual report is: 

 

ACCEPTABLE  

 

The following are highlights of internal audit results:  

 

(a) Most of the information that is required in the annual report in terms of the legislation and guidelines 

(i.e. Municipal Finance Management Act and the MFMA Circular 11 and Circular 63) was found 

recorded. However, some information required to form part of the annual report could not be located 

in the 2024/2025 annual report. It is recommended that management consider including the 

outstanding information prior to the annual report being adopted. 
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(b) Some of the information regarded as of public interest as per the Division of Revenue Act (DORA) 

and is required by MFMA Circular no. 11 to form part of the annual report could not be located. 

 

For more information, refer to Section B of the report. 

 

 

6. FRAUD AND INTERNAL CONTROL 

 

While we have identified certain areas of departure from controls, internal audit procedures alone, even 

when carried out with due professional care, do not guarantee that all fraud and errors will be detected.  

We have ensured that all internal audit work conducted is planned with a reasonable expectation of 

detecting significant control weaknesses in the specific areas reviewed.  However, our reviews as internal 

auditors should not be relied upon to disclose all matters of fraud and other irregularities that may exist.  

Management’s attention is drawn to the inherent limitations in the reliance on internal controls and 

procedures mentioned above. 

 

 

7. APPRECIATION 

 

We would like to thank management and staff for their co-operation and assistance provided to the audit 

team during the course of our audit. 

 

 

 

________________________ 

Z. TEMBE 

MANAGER: INTERNAL AUDIT 
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SECTION B 

 

Detailed Internal Control Weaknesses 
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8. KEY TO THE FINDING RATING 

 

Critical: A disastrous level of residual risk exposure due to ineffective operation of controls which 

needs excessive effort and should be resolved within a month. 

 

High: A high level of residual risk exposure due to ineffective operation of controls which needs 

major effort and should be resolved within three months. 

 

Medium: A medium level of residual risk exposure due to satisfactory controls to provide management 

with reasonable assurance that risk will not materialize but there is a room for improvement. 

Matters raised should be resolved within six months. 

 

Low:  A low level of residual risk exposure due to effective operation of controls which provides 

management with reasonable assurance that risks will not materialize and that the process 

objectives will be achieved, however matters raised should be resolved within nine months. 

 

Insignificant: An insignificant level of risk exposure due to extremely effective controls which provide 

management with reasonable assurance that risks will not materialize and that the process 

objectives will be achieved. 
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9. DETAILED AUDIT FINDINGS 

 

The following weaknesses have been identified during our review and our recommendations are submitted with 

a view to enhance the operational internal control function of the processes reviewed. 

 

NO. DETAILED AUDIT FINDINGS 
RISK 

RATING 
PAGE 

1 
NON-COMPLIANCE WITH THE MUNICIPAL FINANCE 

MANAGEMENT ACT HIGH RISK 10 

2 

ADDITIONAL INFORMATION PER DORA 

REQUIREMENTS NOT INCLUDED IN THE DRAFT 

ANNUAL REPORT  
HIGH RISK 11 

3 

NON-COMPLIANCE WITH THE MFMA ANNUAL REPORT 

CIRCULARS MEDIUM 

RISK 
12-13 

4 
INADEQUATE REVIEW OF INFORMATION IN THE 

ANNUAL REPORT 
MEDIUM 

RISK 
14-15 
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1. NON-COMPLIANCE WITH THE MUNICIPAL FINANCE MANAGEMENT ACT  HIGH RISK 

 

Findings 

 

Section 121 (1) of the Municipal Finance Management Act (MFMA) states that every municipality and every 

municipal entity must for each financial year prepare an annual report in accordance with this Chapter. 

 

Section 121 (3) of the Municipal Finance Management Act outlines various information that is required to form 

part of the municipality’s annual report. The following information that is required to be included in terms of the 

MFMA was found not recorded in the draft annual report. 

 

NO MFMA REQUIREMENTS INTERNAL AUDIT COMMENTS 

1 Section 121 (3) (e):  An assessment by the municipality’s 

accounting officer of any arrears on municipal taxes and 

service charges. 

The auditors only noted a disclosure of 

amounts owed by individual councillors to the 

municipality on the annual financial 

statements. 

 

2 Section 121 (3) (f): An assessment by the municipality’s 

accounting officer of the municipality’s performance 

against the measurable performance objectives referred to 

in section 17 (3) (b) for revenue collection.  

 

Section 17(3)(b): when an annual report is tabled in terms 

of section 16 (2) it must be accompanied by: measurable 

performance objectives for revenue from each source and 

for each vote in the budget, taking into account the 

municipality's integrated development plan. 

We were unable to locate the assessment report 

or information relating to revenue collection 

from each revenue source and for each vote in 

the approved budget as per the requirements of 

section 17 (b).  

 

 

Root Cause 

 

Failure by management to provide the required information timeously to enable for the inclusion in the annual 

report. 

 

 

Potential Risks/ Implications 

 

Crucial legislated information may be omitted in the annual report, thus leading to non-compliance with the 

requirements of the Municipal Finance Management Act.  

 

 

Recommendations / Corrective Actions 

 

Management should review the annual report for compliance with the requirements of relevant legislation and 

circulars prior to it being sent to relevant stakeholders. 

 

Management Comments 

 

Action Responsible Official Implementation Date 
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2. ADDITIONAL INFORMATION PER DORA REQUIREMENTS NOT INCLUDED IN THE DRAFT 

ANNUAL REPORT         HIGH RISK 

 

Findings 

 

Section 121 (3) (k) of the Municipal Finance Management Act (MFMA) states that the annual report of a 

municipality must include any other information as may be prescribed. 

 

MFMA Circular no. 11 states the matters of public interest that are required by the Division of Revenue Act (DORA) 

that should form part of the annual report. The following information that is amongst the information required to be 

part of the annual report could not be located: 

 

(a) Extent to which a municipality met the conditions of such grants. 

 

(b) Use of any donor funding. No information on donor funding was located in the draft annual report. It is not 

clear whether this was an oversight or there was not donor funding received by the municipality during the 

financial year under review. 

 

(c) Information on systems purchases and the effectiveness of these systems in the delivery of services and for 

ensuring compliance with statutory obligations. Information on IT and systems purchases was found not 

included in the draft annual report. 

 

 

Root Cause 

 

◼ Draft annual report not reviewed by management. 

◼ Failure by relevant management to provide the required information. 

 

 

Potential Risks/ Implications 

 

Lack of reviews may result in errors and omissions not being identified and rectified on time. 

 

 

Recommendations / Corrective Actions 

 

◼ Senior Manager: Community Services should review the report taking into consideration the requirements of 

the relevant legislation and guidelines to ensure that all the necessary information is included and structured 

accordingly prior to it being submitted to the relevant stakeholders. 

◼ Senior Manager: Community Services should advise management of the nature of information required for the 

preparation of the annual report. 

 

 

Management Comments 

 

Action Responsible Official Implementation Date 
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3. NON-COMPLIANCE WITH THE MFMA ANNUAL REPORT CIRCULARS             MEDIUM RISK 

 

Findings 

 

MFMA Circular 63 states that the goals of the new Annual Report Format are to achieve the standardised reporting 

to enable municipalities/ municipal entities to submit comparable Annual Reports; align financial and non-financial 

reporting in the Annual Report; create a standardised reporting structure that will enhance comprehensive 

oversight, meaningful evaluation and improved understanding of service delivery output; ensure the standardisation 

of terminology used in Annual Reports; and support the internal and external audit process. 

 

 

(a) MFMA circular 63 states that the Municipal Manager's foreword should provide the Municipal Manager with 

an opportunity to give a public account, guidance and advice on the administrative performance of a 

municipality/ entity. We were unable to locate the information required to be provided by the Municipal 

Manager relating to the following topics in the 2024/2025 annual report.  

 

◼ Functions and powers of the municipality/ entity in relation to section 155/156 of the Constitution and 

Chapter 3 of the MSA. 

◼ Sector departments and the sharing of functions between the municipality/ entity and sector 

departments. 

◼ Information related to the revenue trend by source including borrowings undertaken by the 

municipality. 

 

(b) The following information is part of the annual report however it is not located as per MFMA circular 63: 

 

◼ The Mayor’s Foreword is required to include the Strategic alignment to Provincial and Growth and 

Development Strategy. It was noted that this information was not recorded in the Mayor’s Foreword; 

however, it was recorded on page 25 of the annual report. 

 

◼ The Municipal Manager's foreword should include amongst others the Entities related to the 

municipality and the sharing of power with the entity. This information was found recorded on page 

21 of the annual report. 

 

It is recommended that management follow the MFMA guidelines to structure the information for 

ease of reference. 

 

(c) Circular 63 requires the annual report of the municipality to have 6 chapters and be structured accordingly. 

Therefore, management should consider noting the following recommendations with regards to compliance 

with the Circular 63.  

 

A. CHAPTER 2: GOVERNANCE 

 

REQUIREMENTS OF MFMA 

CIRCULAR 63 

INTERNAL AUDIT COMMENTS 

(c) Component C: Public Accountability 

and Participation 

(i) Public Meetings 

(ii) IDP Participation and Alignment 

It is recommended that (d) and (e) of 2.3 of the annual report be recorded 

as 2.3.1 and 2.3.2 and 2.3.2 should read as "IDP Participation and 

Alignment. 
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A. CHAPTER 3: SERVICE DELIVERY PERFORMANCE 

 

REQUIREMENTS OF CIRCULAR 11 INTERNAL AUDIT COMMENTS 

Chapter 5 (Which is Chapter 3 as per circular 63) is intended to provide 

comprehensive information on each functional area (GFS sub function) 

provided by the municipality and the municipal entity. It includes an 

overview, description and detailed analysis of each function and follows 

a spreadsheet template format, which is available as an Excel 

spreadsheet titled Annual Reporting Guidelines which can be 

downloaded from the National Treasury website 

www.treasury.gov.za/mfma (located under “Circulars and Annexures”). 

 

This chapter should comment on the progress in eliminating backlogs in 

service delivery for the key services for the key functions of water and 

sanitation. Backlogs in service delivery is intended to show the number 

of households that do not have access to the minimum services (level 

and standard) as specified by the relevant sector department or within 

national policy. 

 

A suggested format for providing information, per sector or functional 

area, to address backlogs through new infrastructure or renewal of 

existing infrastructure. 

Chapter 3 of the annual report does not 

fully comply with Circular. A format 

that is available as an excel 

spreadsheet on the National Treasury 

website, under “Circulars and 

Annexures” is not being used as 

encouraged by the circular. 

 

It is recommended that management 

refer to the MFMA circular. 

 

 

 

 

Root Cause 

 

◼ Failure by management to provide the required information on time. 

◼ The guidelines are not fully considered/ adhered to in the preparation of the annual report. 

 

 

Potential Risks/ Implications 

 

◼ Crucial legislated information may be omitted in the annual report thus leading to non-compliance with the 

Municipal Finance Management Act. 

◼ Uninformed decisions may be made due to inadequate information being reported to the municipality’s 

stakeholders. 

◼ The annual report may not be user-friendly and the information may not be easily located thus impacting on 

efficiency. 

 

 

Recommendations / Corrective Actions 

 

◼ Management should review the draft annual report for correctness and adequacy of information in line with 

the relevant legislation and/ or guidelines and ensure that necessary corrective measures are taken. 

◼ Management should consider following the available guidelines when developing the annual report. 

 

 

Management Comments 

 

Action Responsible Official Implementation Date 
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4. INADEQUATE REVIEW OF INFORMATION IN THE ANNUAL REPORT          MEDIUM RISK 

 

Findings 

 

Section 62 (1)(c)(i) of the Municipal Finance Management Act, states that the accounting officer of a municipality 

is responsible for managing the financial administration of the municipality, and must for this purpose take all 

reasonable steps to ensure that the municipality has and maintains effective, efficient and transparent systems of 

financial and risk management and internal control. 

 

(a) The following information that is recorded in the 2024/2025 annual report refers to the previous financial 

years. Management should revisit the annual report and ensure that only information relating to the 2024/2025 

financial year. 

 

Chapter Reference No. /Page Comments 

Chapter 2 2.4.6, page 75, 1st 

paragraph 

The 2nd to last sentence refers to the 2023/2024 financial 

year while the report is for 2024/2025 financial year. 

 

 

(b) Management should note and consider reviewing the following: 

 

CHAPTER 

REFFERENCE 

NO. / PAGE COMMENTS 

      

Chapter 1 

1.1 Mayor's 

Foreword  

Page 6, paragraph 2 Management should consider reviewing the 1st sentence which reads 

"….I extend my gratitude to the Executive Mayor…..".  

Chapter 1:  

1.2 Municipal 

Manager's 

Foreword  

Page 7, paragraph 1 

 

  

The 1st sentence refers to the Municipality's Annual Performance 

report instead of Annual report. 

Chapter 2 

2.3 (c) (ii), page 59 Management should consider reviewing the sentence that reads 

"Amakhosi are serving in the various Councils are fully integrated in 

terms of portfolio committee allocation". 

(d) Page 60, 

paragraph 1 

The sentence that reads "A total 4 quarterly meeting were held….." 

should be revised. 

(e): IDP and 

Alignment, page 

60 

The information recorded under this heading appears not to be 

relevant. The information talks to Public Meetings and should be 

moved to (d) (Public Meetings) of the annual report. 

 

Management should therefore source information that relates to IDP 

and Alignment. 

Chapter 2 

Page 64, 1st 

sentence 

Management should consider reviewing the following sentences: 

1. "The 4th Quarter Reports have been consolidated awaiting tabling 

to all relevant Council structures." 

 

2. "Gift, Donations and Sponsorship register were circulated to signed 

by all staff and report submitted to......" 

 

3. Declarations of interest signed by Councillors, Senior Managers 

and Middle Managers and all SCM Officials as well as officials; still 

a struggle from Directorates to comply with all employees to sign 

declarations and some Councillors. 
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CHAPTER 

REFFERENCE 

NO. / PAGE COMMENTS 

Page 74, 1st bullet Appears that there is a word that is missing in the sentence that reads 

"This includes the following information: 

• that have been disposed of in terms of Section 14(2) or (4) during the 

previous quarter;" 

 

 

Root Cause 

 

Inadequate review of information on the draft report. 

 

 

Potential Risks / Implications 

 

Lack of reviews may result in errors and omissions not being identified and rectified on time. 

 

 

Recommendations / Corrective Actions 

 

Senior Manager: Community Services should review the information on the report prior to it being submitted to 

the relevant stakeholders. 

 

 

Management Comments 

 

Action Responsible Official Implementation Date 

   

 



 

 

13. REGISTERS 

(P.T.O) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 











































 

 

14. COMMENTS FROM THE AUDITOR GENERAL 

(P.T.O) 

 



Auditee: iLembe District Municipality Period-end: 30-Jun-25

Date: 27-Jan-26 W/P reference: C.3.6

Audit report procedures
1. Ensure audit report included is the final approved version
2. Audit report should be signed and dated
3. Check audit report for spelling errors 
4. Page numbers making reference to the annual financial statements should be correct and should not include the unaudited schedules
5. Page numbers making reference to sections of the annual performance report should be correct
6. Reference to specific note numbers should agree to the note numbers in final annual financial statements
 
Annual Financial Statements procedures
1. Ensure that the final financial statements are included
2. The financial statements should not state “unaudited” on the cover
3. Cast the financial statements
4. Agree note references to notes
5. Check that no information for current or prior year is missing (When converting from excel, figures are sometimes removed)
 
 

Audit report 
Inspected the annual report for 2024/25 and confirmed that it is included in the Annual report

1. Confirmed that the final AFS is included in the Annual Report

2. The financial statements does not state “unaudited” or audited on the cover

3. Agreed the financial statements to the AFS submitted to audit.

4. Agreed the note references to notes

5. Confirmed that all figures are reported.

Based on the audit procedures performed and the review of supporting documentation, we confirm that the correct Audit Report and the audited Annual Financial Statements (AFS) for the 2024/2025 
financial year have been appropriately included in the Annual Report.

Furthermore, the financial figures disclosed in the Annual Report agree to the audited AFS for the 2024/2025 financial year, with no discrepancies identified.

The only exception relates to the incorrect referencing in the Audit Report concerning the audited Service Delivery Scorecard, which requires correction to ensure alignment with the scope of the 
audited performance information.

Evaluation of the Annual Report

Audit Procedures 

Record of work done. 

1.     Confirmed that the Audit report provided is the final version signed by the AGSA.

2.     Inspected the Audit report and confirmed that it is signed by the Auditor General

3.  Confirmed there were no spelling errors

4. Confirmed that the Auditors Report and AFS are correctly referenced in Annual Report references

Annual financial statements 

Conclusion

5. Confirmed that page numbers make refernce to sections of the Annual performance report are correct.

6. Confirmed that reference to specific note numbers agree to the note numbers in the final financial statements

7.Reviewed paragraphs 15 and 23 of the audit report and noted that the reference to service delivery is incorrect, as it includes information that was not subject to audit. The page reference in the 
audit report should be limited to sercise delivery only and must strictly relate to the audited Balanced Scorecard, specifically the Key Performance Area (KPA) on Service Delivery.



 

 

15. MUNITES OF THE MPAC ANNUAL REPORT OVERSIGHT MEETING HELD 
AT THE KWADUKUZA TOWN HALL ON THURSDAY, 05 MARCH 2026 

(P.T.O) 

 



M EETING  MINUTES  OF  THE M PAC 2024 / 2025  ANNUA L REPO RT 

OVERSIG HT MEET ING  HELD AT  KWADUKUZA TOW N HA LL  O N 

THURSDAY,  05  MARCH 2026  

 

1 .  W elcom e and O peni ng  

The  mee t i ng  was  opened  by  t he  Cha i r pe r son  o f  MPAC ,  C l l r .  J . A .  

Va l lan ,  who  we lcomed counc i l l o r s ,  comm un i t y  mem bers ,  mun i c i pa l  

o f f i c ia l s ,  and  s takeho lde r s  i n  a t t endance .  The  pu r pos e  o f  t he  

mee t ing  was  ou t l i ned  as  t he  pub l i c  engagem ent  and  ov ers igh t  

i n t e r roga t i on  o f  t he  2024 / 2025  Annua l  Repor t  f o r  i Lembe D i s t r i c t  

Mun ic ipa l i t y .  

 

The  Cha i r pe r son  em phas i s ed  tha t  a l l  f eedbac k  r ece iv ed  wou ld  

i n f o rm the  MPAC Ov ers i gh t  Repor t  t o  Counc i l .  

 

2 .  P resenta t i on  o f  the  A nnual  Repor t  

The  Mayor ,  C l l r .  Tho ban i  Shandu ,  p resen ted  the  h i gh l igh t s  o f  t he  

Annua l  Repor t ,  f ocus ing  on :  

 

•  Aud i t  ou t com es  

•  F i nanc ia l  pe r f o rmance  

•  Se rv i ce  de l i v e ry  ach iev ement s  and  cha l l enges  

•  W ate r  and  san i t a t ion  in f r as t r uc tu r e  p rog ramm es  

•  Gover nance  and  in te r na l  con t ro l  i ss ues  

 

The  Mayor  de l i ve r ed  f o rma l  management  r esponses  on  beha l f  o f  t he  

Adm in i s t ra t ion .  

 

3 .  Publ ic  Comm ent s  and M anagement  Responses  

Bas ed  on  t he  M ayor ’ s  presen ta t ion ,  t he  f o l low ing  comm ent s ,  

ques t ions  and / o r  appra i sa ls  were  made :  

 

3 . 1  W ard  07  –  Mr .  S i f i so  Mlam bo ( KwaDukuza  M uni c ipa l i ty )  

•  Thank ed  t he  D is t r i c t  f o r  t he  SRBWSS pr o jec t ,  no t i ng  i t s  

pos i t i v e  impac t  on  r es to r i ng  c ommun i t y  d ign i t y .  

•  Reques ted  y a rd  connec t ions .  

•  Reques ted  tha t  p r es en t a t ions  be  c omp i l ed  in to  r e fe r ence  

pac ks .  

 

Mayor ’s  Response:  

•  Bu lk  sewer  p ipe l i nes  a r e  be ing  im p lemented ;  bu lk  wa t e r  

p i pe l i nes  a re  s t i l l  i n  p lann ing .  



•  Re t i c u la t i on  and  ya r d  connec t ions  w i l l  be  imp lem ent ed  i n  

f u t u re  phas es .  

 

3 . 2  W ard  26  –  Mr .  Nh lanhl a  Maz ibuko (KwaDukuza  

Munic i pa l i t y )  

•  Non- revenue  wa te r  ( NRW)  i s  t oo  h igh ;  leaks  i n  N t shaw in i  

a re  no t  repa i r ed .  

•  Reques ted  a l l oca t ion  o f  a  ded ic a ted  p l um ber .  

•  Ra is ed  conce rn  t ha t  iLembe fa i l s  t o  a t t end  pub l i c  

mee t ings  and  war  rooms.  

•  Recen t  wa te r  s hu t downs  wer e  poor l y  comm un ic a ted .  

 

Mayor ’s  Response:  

•  Con tac t  de t a i l s  f o r  t he  respons ib le  o f f i c i a l  w i l l  be  

s har ed  f o r  ons i t e  leak  i den t i f i ca t ion .  

•  A l t e rna t i v e ly ,  a  l i s t  o f  l eak ing  a reas  may  be  s ubm i t t ed  t o  

t he  Ca l l  Cen t r e .  

•  Pub l i c  mee t i ng  i nv i t a t i ons  mus t  be  s en t  a t  l eas t  one  

week  in  advance .  

•  Shu tdown c ommun ic a t ions  a r e  i ss ued  t imeous l y  t h r ough  

o f f i c ia l  c hanne l s .   

 

3 . 3  W ard  21  –  Mr .  Moses  Ndwandw e (KwaDukuza  M uni c ipa l i ty )  

•  Apprec ia ted  t he  D is t r i c t ’ s  p l a t f o rm.  

•  P rom is ed  ded ica t ed  t anker  f o r  S inqob i l e  has  no t  been  

de l i v e red .  

•  25  s t andp ipes  a re  s e rv i ng  over  5  000  peop le  –  s ever e  

s t r a in .  

•  Reques ted  rep lacement  o f  p las t i c  s tandp ipes  w i t h  

c onc re t e  ones .  

•  W ate r  t ank er  abs en t  f o r  3  m on t hs ;  res i den ts  d r i nk i ng  

d i r t y  wa te r .  

•  Reques ted  tank er  sc hedu le  ad jus tm en ts  t o  accomm odate  

wor k i ng  r es iden ts .  

•  Fa rmer s  damag ing  i n f r as t r uc tu r e  w i t hou t  c onsequenc e .  

•  Reques ted  D i s t r i c t  a t t endanc e  a t  pub l i c  m ee t ings .  

 

Mayor ’s  Response:  

•  A  ded ic a ted  t anker  i s  ass igned  f o r  t he  en t i r e  war d ;  

d i s t r ibu t i on  i s  coord ina t ed  w i t h  t he  Ward  Comm i t t ee  and  

Counc i l l o r .  



•  Hous ing  p r o jec t  r e t i c u la t ion  in f r as t ruc tu r e  w i l l  se rv i ce  

RDP houses  once  imp lemented .  

•  A l l  dam aged  in f r as t r uc tu r e  s hou ld  be  repor t ed  t o  t he  

Mun ic ipa l i t y .  

•  Pub l i c  mee t i ng  i nv i t a t i ons  mus t  be  s en t  a t  l eas t  a  week  in  

adv ance .  

 

3 . 4  W ard  14  –  Mr .  L i ndani  M nqay i  ( KwaDukuza  Munic i pa l i t y )  

•  i Lembe ’s  pa r t i c ipa t i on  in  I DP m eet i ngs  i s  i nc ons i s ten t .  

•  Commun i t y  r equ i r es  a  s ewer  sy s tem.  

•  Reques ted  be t te r  t u rna round  t im es .  

•  Vu la -Va la  p r og r amme unc lea r ;  r eques ted  s t r uc t u red  

c ommun ica t i on .  

•  W ate r  t ank s  a r e  a  c ha l l enge  due  t o  non -paym ent  i s sues .  

•  Reques ted  an  upda te  on  t he  Mv o t i  Wate r  T rea tmen t  

W orks .  

 

Mayor ’s  Response:  

•  Sewer  r e t i cu l a t ion  f o r  Shombe la  no t  in  cu r r en t  I DP bu t  

w i l l  be  cons ide red  fo r  f u tu r e  c yc les .  

•  Upda t ed  Vu la -Va la  s chedu les  w i l l  be  p r ov ided  f o r  wards  

14 ,  15 ,  24 ,  26 .  

•  Non-payment  i ss ues  w i t h  con t rac t o rs  hav e  been  reso lv ed .  

•  Mv o t i  Wate r  T rea tmen t  Wor ks  i s  a t  40% com p le t ion ;  

pa r t ia l  f unc t i ona l i t y  expec t ed  by  J u ly  2026 .  

 

3 . 5  W ard  29  –  Mr .  Phe le l an i  Bhodoz a  ( KwaDukuza  

Munic i pa l i t y )  

•  Commun i t y  mem bers  were  g i ven  Sec t ion  56  f o rm s  i ns t ead  

o f  s tandard  r ec r u i tmen t  f o rms .  

•  Road  r ehab i l i t a t ion  c on t r ac t o rs  damag ing  in f r as t ruc tu r e .  

•  I l l ega l  c onnec t i ons  enc our aged  due  to  de lays  in  

househo ld  connec t ions .  

•  Des ludg ing  p r o jec t  i n su f f i c i en t  and  s low  fo r  a  comm un i t y  

o f  800  househo lds .  

•  Reques ted  inc l us i on  i n  Grou tv i l l e  s an i t a t i on  sys t em.  

 

Mayor ’s  Response:  

•  Thum a M ina  Pr ogr amme w i l l  address  leak s  and  i l l ega l  

c onnec t i ons ;  t h i s  wa rd  i s  p r io r i t i s ed .  

•  Des ludg ing  i s  a  con t i nuous  annua l  p rog ramm e;  

c ons t ra ined  by  budge t .  



•  G rou tv i l l e  San i t a t ion  Sc hem e w i l l  i n c lude  a l l  war ds  i n  t he  

a rea .  

 

3 . 6  W ard  14  –  Mr .  S i yabonga Dube ( KwaDukuza  M uni c ipa l i ty )  

•  Reques ted  reso lu t ion  o f  W ard  14  r e t i cu l a t ion  i ss ues .  

•  Reques ted  s ewer  ne t work  c onnec t i on .  

•  Ra is ed  conce rn  abou t  pe rs is t en t  l eaks .  

•  Be l ie ves  se r v ice  p rov ide rs  a re  c o l lud ing .  

 

Mayor ’s  Response:  

•  Sewer  r e t i cu l a t ion  no t  in  cu r r en t  I DP;  w i l l  be  cons ide red  

i n  f u tu r e  p l ans .  

•  Respons ib le  o f f i c ia l  w i l l  mee t  ons i t e  to  i den t i f y  leaks ;  

l i s t s  m ay  be  s ubm i t t ed  t o  Ca l l  Cen t re .  

 

3 . 7  W ard  27  –  Mr .  S i bus iso  Masuku ( KwaDukuza  M uni c ipa l i ty )  

•  Reques ted  add i t i ona l  t anker ;  c u r ren t  one  insu f f i c i en t .  

•  N t s i k en i  has  had  no  wa te r  s i nc e  2015 .  

•  Madundube  a r ea  l ac ks  a  c lea r  wa te r  sc hedu le .  

 

Mayor ’s  Response:  

•  Due  to  budge t  cons t ra i n t s ,  an  add i t i ona l  t anker  c anno t  be  

p rov ided .  

•  Dam aged  in f r as t r uc t u re  i n  N t s i ken i  i s  be ing  repa i r ed  t o  

r es to r e  s upp l y .  

•  W ate r  s chedu le  w i l l  be  s har ed  w i t h  t he  W ard  Counc i l l o r  

and  Commi t t ee .  

 

3 . 8  W ard  18  –  Mr .  Dumezweni  Nkwanyana  ( KwaDukuza  

Munic i pa l i t y )  

•  W ate r  no t  reac h ing  Mthon j en i  (Mboz amp) .  

•  Sewer  upgrade  p ro jec t  i nadequa te ;  sewage  over f l ow ing .  

•  I l l ega l  c onnec t i ons  need  f i x ing .  

•  Leak  repa i r s  r eques t ed .  

•  P l umbers  r epor t  t hey  lac k  t oo ls  due  to  t r us t  i s sues  f r om 

the  Mun ic ipa l i t y .  

 

Mayor ’s  Response:  



•  Cur r en t  p ro j ec t  s eek s  t o  addres s  wa te r  s hor t ages  and  

i l l ega l  c onnec t i ons .  

•  P l umbers  hav e  been  p rov ided  w i t h  f u l l  t oo ls e t s ;  ma t e r ia l s  

c on t r o l led  t h rough  c en t r a l  s to r es  under  Counc i l  

r eso lu t ion .  

 

3 . 9  W ard  15  –  Ms .  Dol ly  Mt hem bu ( KwaDukuza  M uni c ipa l i ty )  

•  Apprec ia ted  La rk f ie l d  p r o j ec t .  

•  11  y ear s  a f t e r  RDP houses  were  bu i l t ,  s t i l l  no  s ewer  

r e t i cu l a t i on .  

•  Nk ukhw in i  has  no  wa t e r ;  t anker  i ns u f f i c i en t .  

•  S tandp ipe  on  he r  land  caus ing  d i s tu rbance .  

 

Mayor ’s  Response:  

•  Sewer  r e t i cu l a t ion  i n  RDP p ro j ec t s  i n  KwaDuk uz a  i s  t he  

manda te  Hum an Se t t lem en ts  and  KwaDukuz a  

Mun ic ipa l i t y .  

•  Vu la -Va la  ro t a t ion  s chedu le  c on t i nues  due  t o  l im i t ed  bu lk  

a l l oc a t i on  f r om Umgen i  W ate r .  

•  Commun i t y  mus t  iden t i f y  an  a l t e rna t i ve  s tandp ipe  s i t e  

t h r ough  W ard  Counc i l l o r .  

 

3 . 10  W ard  01  –  Ms .  De l iw ise  Nt u l i  ( KwaDukuza  M uni c ipa l i ty )  

•  Apprec ia ted  ins t a l la t i on  o f  two  s t andp ipes .  

•  S tand  t ank  l eak ing ;  reques t ed  r ep lacement .  

•  Tanker  schedu le  no t  f o l l owed .  

•  Tanker  d r i ve rs  behav ing  a r r ogan t l y .  

•  Reques ted  add i t i ona l  s tandp ipes .  

•  Tanker  shou ld  opera t e  on  Sa tu r days .  

•  Reques ted  inc reased  bu lk  p i pe l i ne  s upp ly .  

 

Mayor ’s  Response:  

•  Leak  repa i r ed ;  p l umbers  w i l l  conduc t  f o l l ow - up  

i nspec t ion .  

•  Upda t ed  t ank er  s chedu le  w i l l  be  s en t  t o  t he  W ard  

Counc i l l o r .  

•  I n c iden ts  i nv o l v ing  d r i ve r  behav iou r  mus t  be  f o rm a l l y  

r epo r ted .  

•  New s t andp ipes  w i l l  be  c ons ide r ed  i n  f u t u re  budge ts .  

•  Bu lk  p ipe l i ne  upgrade  p r o jec t  a t  p l ann ing  s t age ;  t im e l i nes  

t o  be  commun ic a ted .  

 



3 . 11  W ard  02  –  Ms .  Zandi l e  S ish i  (M andeni  M uni c ipa l i ty )  

•  Apprec ia ted  Mac amb in i  Phas e  5C;  u rged  ac ce le r a t ion  o f  

r ema in ing  phases .  

•  I z i nduna  a l lo ca t ing  peop le  t o  a r eas  w i t hou t  wa te r ,  

c aus ing  i l l ega l  connec t i ons .  

•  Reques ted  fo l l ow - up  on  ou t s tand ing  i ss ues  i n  a r eas  

where  p ro j ec t s  were  com p le ted .  

•  No  des ludg ing  t ak ing  p l ac e ;  l a t r ines  f u l l .  

 

Mayor ’s  Response:  

•  A  cons o l i da t ed  l i s t  o f  ou t s tand ing  i ss ues  mus t  be  

s ubm i t t ed  t o  t he  Manden i  Area  Manage r .  

•  Des ludg ing  done  th i s  yea r  i n  War ds  1 ,  4 ,  6 ,  10 ,  12 ,  13 ,  

17 ;  l im i t ed  by  budge t  bu t  con t i nuous  annua l l y .  

 

4 .  Gener a l  Obser vat ions  f rom M PAC  

M PAC no ted  the  f o l l ow ing  recu r r i ng  t hem es :  

•  H igh  NRW leve ls  and  age ing  i n f ras t r uc t u re  

•  Pe rs i s ten t  wa te r  supp ly  i n te r r up t ions  ac ross  mu l t i p l e  wards  

•  Need  f o r  im proved  c ommun ica t i on ,  espec ia l l y  a r ound  

s hu t downs  and  t ank er  sc hedu les  

•  Commun i t y  f r us t ra t i on  w i t h  de lay ed  sewer  r e t i cu l a t ion  

•  Conce rns  abou t  con t r ac t o r  pe r fo rm anc e  and  acc oun tab i l i t y  

•  Need  f o r  s t ronger  engagement  in  I DP and  pub l i c  mee t ings  

 

M PAC fu r t he r  ack now ledged  t he  M ay or ’ s  ex tens i ve  management  

r esponses  and  c omm i tmen ts .  

 

5 .  W ay Forward  /  Resolut i ons  

M PAC reso lv ed  t ha t :  

•  Al l  managem ent  commi tments  m ust  be  capt ur ed  i n  the  

M PAC Overs i ght  Repor t  and  mon i t o r ed  quar te r l y .  

•  A  cons o l i da t ed  l i s t  o f  ou t s tand ing  c ommun i t y  i s sues  ( leaks ,  

i l l ega l  c onnec t i ons ,  t ank er  p r ob lems ,  i n f r as t r uc tu r e  damages)  

mus t  be  subm i t t ed  t o  M PAC w i th i n  30  days .  

•  The  D is t r i c t  mus t  enhanc e  publ i c  par t i c i pat i on ,  pa r t i cu la r l y :   

o  T im e ly  a t t endanc e  o f  I DP and  war d  mee t ings  

o  Transparen t  s hu t down and  tanker  commun ic a t i on  

•  I n f r as t r uc t u re  p l ann ing  m us t  p r i o r i t i se  h i gh - p ressu re  

c ommun i t i es  s uc h  as  S inqob i le ,  M t hon j en i ,  Nk ukhw in i ,  

N ts ik en i ,  and  Shombe la .  



6 .  C los ing  

The  Cha i rpe rs on  t hank ed  a l l  pa r t i c i pan t s  f o r  t he i r  a t t endanc e  and  

c ons t ruc t i ve  c on t r ibu t ions .  The  mee t ing  was  ad j ou r ned  a t  14 : 25  
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SPORT

Kaylan Geekie

Mountain bikers 
can gear up for 

another year 
of adventure 
as the 
eThekwini 
Mountain 

Bike 
Association (EMBA) rolls 
out its 2026 season rates 
and North Coast routes.

EMBA is a non-profit 
organisation (NPO) that 
provides safe, legal and 
well-managed access 
to privately owned land 
for recreational cycling, 
walking and running. 

A 2007 agreement 
with Tongaat Hulett 
allows riders to legally 
access three tracts of 
farmland stretching from 
Cycle Lab Cornubia and 
Salta Sibaya to Tongaat. 
There are also two routes 
in the Shongweni area.

The organisation 
manages about 180km 
of trails across its two 
regions, with more than 
20km of purpose-built 
singletrack in each 

area. The five routes 
offer a mix of singletrack, jeep track 
and dirt roads, winding through 
rolling sugarcane hills and providing 
occasional ocean views along the 
North Coast trails.

Mount Moreland resident and EMBA 

member Marie Hucklesby described the 
popular routes as "beautiful" and said 
they are enjoyed by up to 300 riders on a 
weekend.

"We have all sorts of weird and wonderful 
trails, they are amazing," said Hucklesby. 

"We have Scary Cliffs, Lone Tree Hill 
and Mamba Alley. Cyclists from other areas 
should definitely come and check it out."

Chairperson Stewart Flack emphasised 
the importance of responsible access 
and sponsorships to ensure continued 
maintenance. Operating entirely through 
volunteers, Flack said EMBA has allocated 
R500 000 to trail maintenance this year.

"Support from our title sponsor, Richfield 
and various local businesses helps with 
maintenance," he said. 

"However, we are looking for more 
sponsors to build additional trails and 
expand our network."

Annual membership fees are R990 
for adults, R750 for pensioners over 
70, and R150 for children under 18 and 
students, providing year-round access. 
Members also receive two R125 Cycle Lab 
vouchers, 20% off Cadence Nutrition online 
purchases and a once-off mountain bike 
skills day.

"EMBA exists so that cyclists can 
enjoy these beautiful areas legally and 
responsibly. The trails are safe, well 
managed and truly a cyclist's dream," said 
Flack.

"By joining EMBA, riders help protect 
access to this land and ensure the trails 
remain open for years to come."

Day passes are available at R50 per 
person.  
Membership details and applications are 
available at www.emba.org.za.
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EMBA opens up coastal trails

Peak summer arrived with a vengeance 
last week, bringing high temperatures, 
steamy humidity and, most importantly for 
anglers, light winds.

With sea temperatures climbing above 
26°C, it was one of those rare weeks when 
offshore, rock and surf anglers all enjoyed 
near-perfect conditions, particularly during 
the early morning and after dark.

Offshore anglers made the most of 
extended sea time, finding cleaner water 
on the gamefish grounds. Snoek were 
spread along most of the backline from 
Umdloti through Westbrook and north to 
Tinley Manor. The fish were present, but 
anglers had to work for them. Even so, 
some quality snoek were landed, extending 
what has been a productive run.

Barracouta of up to 15kg were reported 
off Umdloti and north of Ballito, mainly 
in the early mornings. While some boats 
returned empty-handed, this remains 
early-season couta fishing and catches are 
expected to improve. Dorado, however, 
continue to steal the show, with good 
numbers of decent-sized fish landed again 
last week. Yellowfin tuna and the odd 
wahoo were also hooked, with tuna moving 
into shallower water.

Bottom fishing remained consistent 
on the reefs, producing soldiers, slinger, 
Englishman and various rockcod species. 
Skippers had to hunt for workable water due 
to strong currents, but yellowtail, amberjack 
and even the odd musselcracker rounded 
off a busy week offshore.

Rock and surf anglers also enjoyed solid 
action. Sand sharks were plentiful, with 
some big fish landed locally, although most 
of the real giants came from further north. 
Grey sharks provided great sport at La Lucia 
Wreck and Glenashley, while diamond rays 
featured more prominently closer to Durban. 
Early morning and night sessions produced 
shad, particularly on the upper South Coast, 
with anglers advised to fish in the dark as 
the shad often disappear at first light.

With warm water and calm seas, pompano 
are well worth targeting. Reports from Durban 
North and Ballito suggest that crayfish, crab, 
sealice or dropshot tactics could produce 
rewards, with stumpnose also active.

A weather change is forecast this week, 
with north-easterlies and a touch of wind 
from the south, meaning rougher seas 
may limit opportunities. When the windows 
open, anglers are advised to make the 
most of them.

Fish Eagle

Sealice
Fishing Correspondent

Dorado headline 
hot fishing week

Ballito father and son Derek and Taylor Everitt with a 
14kg king mackerel caught using live mackerel.
Photos: Dirty Harry Fishing Charter.

Zimbali’s Chris and Callum Munro 
with a bull dorado (14kg) caught on 
a live mozzie in the deeper waters 
off Ballito last week.      

Luke Peschl 
takes on the 
EMBA trails.
Photo: Pierre 
Tostee.

Pierre Jevon, Dave Preece, Mark Telpher, Sue Tomlin, Marie Hucklesby 
and Janet Carboni at Sunset Hill.
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PUBLIC NOTICE
PUBLICATION OF THE 2024/2025 ANNUAL REPORT FOR PUBLIC COMMENT

The Annual Report of the iLembe District Municipality and its municipal entity, Enterprise iLembe, for the 2024/2025 financial 
year was tabled before the Council on 27 January 2026 by the Mayor, Cllr. T.P. Shandu. The report is hereby made public in 
accordance with Section 21 of the Municipal Systems Act, 2000.

In line with Section 127(5)(a)(i) of the Municipal Finance Management Act, members of the local community, stakeholders, and 
all interested parties are invited to submit written representations on the Annual Report.

A copy of the Annual Report may be inspected at the reception area, 1st Floor, iLembe House, 59/61 Mahatma Gandhi Street, 
KwaDukuza, between 08h00 and 15h00, Monday to Friday. The report is also available on the District Municipality’s website: 
https://www.ilembe.gov.za/performance-management/annual-report/.

Written representations must be addressed to the Municipal Manager and may be:
◦ Hand-delivered to: iLembe District Municipality, iLembe House, 59/61 Mahatma Gandhi Street, KwaDukuza
◦ Posted to: P.O. Box 1788, KwaDukuza, 4450
◦ Emailed to: Phumzile.Mbonambi@ilembe.gov.za

Any person unable to write may visit the reception area on the 1st Floor, iLembe House, during o�ice hours (08h00–15h00, 
Monday to Friday), where Ms Philly Zulu is available to assist by transcribing oral representations.

The closing date for the submission of representations is Friday, 27 February 2026.
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Umbiko Wonyaka wezi-2024/2025 kaMasipala weSifunda iLembe kanye nenkampani yawo, i-Enterprise iLembe, 
wethulwe eMkhandlwini ngomhlaka 27 Januwari 2026 yiMeya uCllr. T.P. Shandu. Lo mbiko ushicilelwe ngaphansi 
kwemigomo yeSigaba 21 we-Municipal Systems Act, 2000. 

Isigaba 127(5)(a)(i) se-Municipal Finance Management Act, sigunyaza abahlali, ababambiqhaza kanye nabo bonke 
abanentshisekelo ukuthi benze iziphakamiso mayelana noMbiko Wonyaka wezi-2024/2025 kaMasipala weSifunda 
iLembe kanye nenkampani yawo. 

Abafisa ukuwubheka loMbiko bayaziswa ukuthi utholakala e-reception, eLembe House, ku 59/61 Mahatma Gandhi 
Street, KwaDukuza, phakathi kwamahora 08h00 kuya ku-15h00, ngoMsombuluko kuya kuLwesihlanu. Uphinde 
utholakale kwiwebhusayithi kaMasipala weSifunda ku: 
https://www.ilembe.gov.za/performance-management/annual-report/.
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Iziphakamiso ezibhaliwe mayelana noMbiko Wonyaka wezi-2024/2025 kumele 
ziqondiswe kuMqondisi kaMasipala ngalendlela:
◦ Ngokuyisa mathupha: iLembe District Municipality, iLembe House, 59/61 

Mahatma Gandhi Street, KwaDukuza
◦ Ngeposi: P.O. Box 1788, KwaDukuza, 4450
◦ Nge-imeyili: Phumzile.Mbonambi@ilembe.gov.za

Noma yimuphi umuntu ongenamandla okuzibhalela angaya e-reception, eLembe 
House, phakathi kwamahora 08h00 kuya ku-15h00, ngoMsombuluko kuya 
kuLwesihlanu, bacele uNkk. Philly Zulu ongasiza ngokubhala izethulo zalabo 
abangakwazi ukubhala.

Usuku lokugcina lokwamukela iziphakamiso uLwesihlanu, 27 Februwari 2026.

SCAN QR CODE TO 
GET ANNUAL REPORT

SKENA LE-QR KHODI 
UKUZE UTHOLE UMBIKO

ISSUED BY THE MUNICIPAL MANAGER, MR. S.D. MBHELE
REF: 9/1/5/1 - PUBLICITY NOTICE: PUBLICATION OF THE 2024/2025 ANNUAL REPORT FOR PUBLIC COMMENT (JAN 2026)

The Mounties at the Peace Cottage near Umhlanga.
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A safe space for children
Sboniso Dlamini

A grassroots project in Thembeni township 
is making a meaningful difference by 
creating a safe, nurturing space for 
underprivileged children.

Isinakekelo Care Centre operates under 
the Isinakekelo Foundation, a registered 
non-profit organisation founded seven years 
ago. The foundation initially focused on 
assisting the elderly, but it quickly became 
clear that many elderly beneficiaries were 
also caring for vulnerable children who 
needed additional support. The foundation's 
mission widened to incorporate them and the 
care centre was established.

The centre is committed to protecting 
the constitutional rights of children by 
providing basic necessities such as food, 
shelter, education support and access to 
healthcare, while creating a safe place for 
the children to simply play and 'be children'. 
The foundation also offers counselling, 
mentorship and emotional support to help 
children build self-esteem.

Plans are in place to expand educational 
and development programmes that promote 
cognitive, social and life skills.

In December 2025, several organisations 
partnered to support the centre. Waltons, 
Pick n Pay Ballito and The North Coast 
Courier Orphan Fund donated six tables and 

24 chairs, allowing children to comfortably 
complete activities and share meals.

The North Coast Courier also donated 
14 single beds, comprising seven sets of 
bunk beds, along with mattresses. This 
donation significantly improved the sleeping 
arrangements for the 12 children who stay 
at the centre. The centre also supports more 
than 30 children who come in daily for a 
meal after school.

Further support came from BBS Mica, 
which donated primer, paint and paintbrushes 
to the value of almost R4 000 to assist with 
upgrading the centre's facilities.

"We are deeply grateful for all the support 
we receive through the Orphan Fund. 
Honestly, without this help, I do not know 
how we would continue caring for the 
children and elderly who rely on us every 
day. There are truly no words to describe 
the impact made by the Courier and we will 
be forever thankful," said founder Wendy 
Monyango.

Through continued community support 
and partnerships, Isinakekelo Care Centre 
remains focused on creating a safe and 
nurturing environment, protecting children 
from abuse, neglect and exploitation.

For more information or to offer 
support, contact the organsisation on 
069 420 7418 or 084 892 6591, or email 
isinakekelofoundation@gmail.com.

Children making use of the donated tables and chairs at 
Isinakekelo Centre. INSET: Orphan Fund founder Rose 
Stephenson with Wendy Monyango.

A new chapter for Tim Driman
Sboniso Dlamini

Ballito businessman and award-
winning photographer Tim 
Driman is preparing to add a 
new title to his name - published 
author.

Driman is awaiting final 
print approval of his business 
handbook, The First Rule of 
Business - There Must Be More 
Coming In Than Going Out, 
which is expected to launch 
later this month. It will be 
available in hard copy, e-book 
and Kindle formats through 
platforms including Amazon 
and Takealot.

After leaving college early, 
Driman built a successful 
logistics company from the 
ground up. The handbook 
draws on more than 25 years 
of experience in the freight 
and transport sector. 

"I was never given 
anything by anyone," he said. 

"If you work for excellence, not money, 
everything falls into place."

What began six years ago as loose 
chapters saved on his computer slowly 
developed into a structured guide on 
entrepreneurship and mentorship. Driman 
describes the writing journey as deeply 
personal.

"It was cathartic. It helped me see 
patterns in my own life, especially my 
pioneering nature," he said.

Driman experienced challenges at a 
young boy, including losing sight in one 
eye after a pellet-gun accident at the age 
of six. Growing up in Westville, he says 
he learnt independence at a young age. 

He also credits his nanny from 
Nongoma for teaching him 
respect, honesty and integrity 
- principles that still guide his 
business and personal decisions.

Mentorship remains central 
to his work. As one of the first mentors 
in the iLembe Chamber of Commerce's 
The Entrepreneur Programme, he has 
supported many young business owners.

After securing his financial future, 
Driman focused on his lifelong passion 
for photography. Together with his wife, 
Yvonne, he has photographed Africa's 
wildlife since the 1990s. His image Down 
the Hatch won first place in the Wildlife 
category at the Africa Photo Awards in 
2021.

He is also working on an autobiography 
reflecting on his life from the 1950s to the 
1990s.

For more information, contact Driman at 
timdriman@iafrica.com.

Tim DrimanChasing new 
business heights
James Anderson

Record revenue and the addition of new 
members marked a positive year for the 
iLembe Chamber of Commerce, Industry 
and Tourism.

Revenue grew by almost R300 000 
year-on-year and 25 new members joined, 
while an unqualified audit opinion was also 
received. 

Speaking at the Chamber's AGM last 
Thursday, outgoing Chamber president 
Nkonzo Mhlongo reflected on a year shaped 
by national policy uncertainty, muted GDP 
growth and fluctuating investor sentiment. 
While improved macroeconomic conditions 
in the latter half of the year supported 
business confidence, ongoing governance, 
infrastructure and service delivery concerns 
at local government level continued to factor 
into the regional operating environment.

"Parallel investigations and regulatory 
processes at the KwaDukuza municipality 
(KDM) involving Cogta, the Special 
Investigating Unit and Nersa further reduced 
planning certainty and investor confidence," 
said Mhlongo.

"On the flipside, KDM was voted the 
best-run municipality in KZN and our region 
attracted R26.5-billion of investment at the 

KZN Investment Conference. During 2024, 
KwaDukuza passed the highest number of 
building plans per capita in KZN, a quarter 
of the value of all business plans passed in 
the province."

Advocacy remained central to the 
Chamber's mandate. 

Engagements with KDM led to the 
establishment of a Five-a-Side Technical 
Task Team aimed at improving collaboration 
between business and local government to 
address infrastructure and service delivery 
constraints. A separate Southern Electrical 
Network Task Team was formed following 
prolonged outages, shifting focus from crisis 
response to long-term network resilience.

Efforts to revitalise the Isithebe Industrial 
Park, which accounts for 45% of the 
district's manufacturing capacity, were 
also intensified in a bid to improve estate 
management and security.

The Chamber's flagship competition and 
mentorship initiative, The Entrepreneur 
Programme, has also been extended to 
additional districts nationally.

In closing the AGM, a special honorarium 
was given to former presidents and long-
term Chamber members Andy Horton and 
Dominic Collett for their consistent service 
to the iLembe business community.

iLembe Chamber 
CEO, Cobus 
Oelofse, 
outgoing 
president, 
Nkonzo Mhlongo 
and vice-
president Andy 
Horton.

The Municipal Public Accounts Committee (MPAC) of iLembe District Municipality invites residents and 
stakeholders to an oversight session on the 2024/2025 Annual Report. The meeting allows the public to 
comment on the District’s performance, as supported by:
• Section 129 of the Municipal Finance Management Act, 2003 (MFMA) – requiring council consideration and 

community involvement on the Annual Report.
• Section 44 of the Municipal Systems Act, 2000 – requiring municipalities to promote public participation in 

performance review processes.
• Section 79 of the Municipal Structures Act, 1998 – establishing MPAC as a council committee responsible for 

oversight over the executive and administration.

The oversight meeting is scheduled as follows:

For more information, please contact the Senior Manager: Community Services, Mrs P.P. Mbonambi, on 
0324379514 or email Phumzile.Mbonambi@ilembe.gov.za

The annual report is available for inspection at iLembe House, 59/61 Mahatma Gandhi Steet, in KwaDukuza, as 
well as on the District Municipality's website.
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PUBLIC NOTICE | MPAC ANNUAL REPORT OVERSIGHT MEETING

ISSUED BY THE MUNICIPAL MANAGER - MR. S.D. MBHELE ON THE 23RD DAY OF FEBRUARY 2026

DATE VENUE TIME

Thursday, 05 March 2026 KwaDukuza Town Hall 09:00






